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City  or  Town:  BOSTON 


Ordinance/Legislation:    Defined  by  Boston  Zoning  Code;  established  by 
city  ordinance  and  home  rule  petition. 

\  Date  Adopted:  1983/1986  revised 

Administrative  Form:    Advisory  Committee: 

City  Collector-Treasurer  and  City  Council  President  are 
ex-officio  members.    Five  members  appointed  by  the  mayor. 
They  must  reflect  demographic  diversity  and  be  familiar  with 
low  and  moderate  income  housing  issues. 

Source  of  Funds:    Office  Linkage/commercial  development  in  downtown 
($5/sq.ft.  over  7  to  12  years) 

Amount  Secured  to  Date:       $28.5  million 

Target  Population:       Low  and  moderate-income  households  <80%  median 
family  income 

Uses/Purposes:  Housing  Creation 

Housing  Payment  Option 

Outcome:      2,060  units  produced 


Digitized  by  the  Internet  Archive 

in  2015 


https://archive.org/details/localhousingtrusOObald 


City/Town:  CAMBRIDGE 


Date:  1988 

Administrative  Form:    9  member  Board  of  Trustees  established  and  chaired 
by  the  City  Manager.    Composed  of  representatives  from 
different  sectors  of  the  community  concerned  with  housing 
policy,  and  may  include  members  of  City  boards  and  agencies, 
non-profit  housing  organizations  and  community 
representatives. 


Source  of  Funds:    Incentive  Zoning 

Conmercial  projects  --  more  than  30,0000  sq  ft  seeking 
special  permit  for  increases  in  permissible  density  of 
population  or  intensity  of  use  in  proposed  developments 
Housing  creation  option  or  housing  payment       $2./sq  ft  over 
the  30,000  threshold 

Amount  Secured  to  Date:  $500,000 

Target  Population:    Households  with  <80%  median  income  Boston  SMSA  or 
other  standard  established  by  Board 


Uses/Purposes: 

Creation  of  Affordable  Units 

Favorable  financing,  direct  write-down  of  costs  for  either 
non-profits  or  for  profit  developers  or  to  subsidize  the 
purchase  of  sites,  existing  structures  or  affordable  units 
within  a  larger  development. 

Multi-Family  Rehabilitation  Programs 
Finance  the  substantial  rehabilitation  of  deteriorated 
properties  in  a  manner  that  preserves  the  aff ordabi 1 ity  of 
units  through  interest  rate  subsidies,  loan  guarantees  or 
write-down  of  project  costs.    (Non-profit  ownership  will 
receive  priority  funding  when  maximum  long  term 
affordabil ity  is  ensured.) 

Limited  Equity  Cooperative  Conversion 
Acquisition  and  rehabilitation  of  potential  cooperatives 
through  low  interest  blanket  loans,  share  loans  or  direct 
cost  write  down. 

Outcome  in  units:    New  program  -  no  units  produced  yet. 
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City: 


QUINCY 


Date  1989 

Administrative  Form:    Planning  Department  administers.    Quincy  Housing 
partnership  (of  which  Planning  Department  Director  is  a 
member  and  a  staff  member  is  on  the  HP  staff)  will  develop 
suitable  projects.    Projects  (new  construction  or  rehab.) 
will  be  carried  out  by  the  nonprofit  Quincy  Affordable 
Housing  Development  Corporation. 

Source  of  Funds:    One  percent  fee  on  all  commercial  development  permitted 
in  the  city  of  Quincy  over  $100,000.    Paid  when  building 
permit  is  granted.    Units  in  lieu  of  payment  will  not  be 
accepted . 

Amount  Secured  to  Date:  $50,000 

Target  Population:    Low  and  moderate  income,  i.e.  50%  and  80%  respectively 
for  Quincy. 

Uses/Purposes : 

New  construction  on  land  purchased  by,  leased  by,  or  donated 
to  QAHDC,  or  city-owned  land. 

Rehab,  of  properties  purchased  by  QAHDC. 

Home  ownership  or  rental  program  to  benefit  Quincy 
residents. 

Outcome:    New  program  -  no  new  units  yet 
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City: 


SOMERVILLE 


Date:  1989 

Administrative  Form:    9  member  aoard  of  Trustees 

3  are  ex  officio  (with  full  voting  rights)--including  the 
Mayor  or  designee,  the  President  of  the  Board  of  Aldermen  or 
designee,  the  Executive  Director  of  the  Somerville  Housing 
Authority  or  designee. 

6  appointed  by  the  Mayor,  subject  to  approval  of  Board  of 
Aldermen  including  2  Somerville  residents,  2  representatives 
of  Somerville  nonprofit  organizations,  1  professional  in  the 
field  of  housing  or  real  estate  and  1  professional  in  the 
field  of  banking  or  finance. 

Board,  to  extent  possible,  shall  reflect  the  geographic  and 
ethnic  mix  that  exists  in  the  City. 

Source  of  Funds:    Tufts  University  (payment  in  lieu  of  taxes)  and  UDAG 
repayments 

Amount  Secured  to  Date:  $400,000 

Target  Population:      Households  with  <110%  median  income  or  other  standard 
adopted  by  board. 

Uses/Purposes:       Preservation  of  existing  and  creation  of  new  affordable 
rental  and  home  ownership  opportunities  in  city  of 
Somerville.    Will  include  but  not  be  limited  to  programs 
designed  to  further  housing  rehabilitation,  development 
opportunities,  and  direct  assistance  to  homeowners  and 
renters . 


Outcome: 


New  program  -  no  units  produced  yet. 


f 


Town:  FALMOUTH 
Date:  1986 

Source  of  Funds:    Foundation  Grants,  Small  Cities  Fund,  Town  of  Falmouth 
(returned  money  from  housing  bond  sale).    Articles  of 
incorporation  also  provide  for  use  of  inclusionary  zoning  if 
it  is  adopted  in  the  future. 

Administrative  Form:    Organized  as  a  CDC  membership  organization 

17  member  Board  of  Directors:    9  elected  from  the  membership 
and  8  appointed  by  the  Planning  Board,  Human  Services 
Committee,  Housing  Authority  and  Board  of  Selectmen. 

Population:    Target  area  is  Town  of  Falmouth,  low  and  moderate  income 

families.    (Moderate  defined  as  family  income  of  <$32,000.) 

Uses/Purposes:    Create  ownership  opportunities  based  on  the  community  land 
trust  model . 

Longshank  Parcel  is  land  owned  by  the  town  which  will  become 
a  cluster  housing  development  plus  conversation/recreation 
land. 


Grant  proposal  would  provide  money  for  acquisition  of 
existing  units  for  a  scattered  site  program. 


The  Boston  Neighborhood  Housing  Trust 


City  of  Boston 


B03T0NIA.  M 
>^    CONBITAA  9/J 


IN  THE  YEAR  XINETEEN  HUNDRED  AXD  EIGHTY 


SIX 


.\N  ORDINANCE 

ESTABLISHING  THE  NEIGHBORHOOD  HOUSING  TRUST 


Be  It  ordained  by  the  City  Council  of  Boston,  m  accordance  with  the 
provisions  of  Massachusetts  General  Laws  Chapter  43B  Section   3  and 
any  other  applicable  law,  as  follows:  ^eciion  13.  and 


SECTION  ONE    City  of  Boston  Code,  Ordinances,  Title  10,  >s 
hereby  amended  by  inserting  the  following  new  sections  at  the 
end  thereof: 

AN  ORDINANCE  ESTABLISHING  A  NEIGHBORHOOD  HOUSING  TRUST 


Decadent  or  substandard  areas  exist  in  the  City  of 
Boston  constitu'ting  a  serious  and  growing  menace, 
injurious  and  inimical  to  the  safety,  health,  morals 
and  welfare  of  the  residents  of  the  City  of  Boston 
and  the  sound  growth  of  the  City  of  Boston;  and 

The  existence  of  each  of  such  areas  contributes 
substantially  to  crime  necessitating  excessive  and 
disproportionate  expenditure  of  public  funds  for  the 
preservation  of  the  public  health  and  safety,  for 
crime  prevention,  correction,  prosecution, 
punishment,  and  the  treatment  of  juvenile  delinquency 
and  for  the  maintenance  of  adequate  police,  fire  and 
accident  protection  and  other  public  services  and 
facilities,  which  constitutes  an  economic  and  social 
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liability,   substantially  impairs  or  arrests  the  sound  growth  of 
the  City  of  Boston,  and  retards  the  provision  of  residential 
bui Idings  ;   and  . 

WHEREAS:     The  existence  of  each  of  such  area  decreases  the 
value  of  private  investments  and  threatens  the 
sources  of  public  revenue  and  the  financial  stability 
of  the  City  of  Boston;  and 

WHEREAS:     Because  of  the  economic  and  social  interdependence  of 
different  areas  within  the  City  of  Boston,  the 
redevelopment^f  buildings  and  land  not  only  in 
substandard  areas  but  also  in  decadent  areas  to 
promote  the  sound  growth  of  the  City  of  Boston  is 
necessary  in  order  to  achieve  permanent  and 
comprehensive  elimination  of  existing  slums  and 
substandard  and  decadent  conditions  and  to  prevent 
the  recurrence  of  such  substandard  or  decadent 
conditions  or  their  development  in  other  parts  of  the 
City  of  Boston;  and 
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AN  ORDINANCE 

1.  WHEREAS:     The  menace  of  decadent  or  substandard  areas   is  beyonc 

2-  ^^"'^^y  control  solely  by  regulatory  process  in 

3-  exercise  of  the  police  power  and  have  not  been 

^^'^  effectively  by  the  ordinary  operations  of 
5.  private  enterprise  in  a  regulated  market;  and 

6. 

7.  WHEREAS:     Limited  public  resources  require  that  government 

8-  dollars  for  housing  programs  be  highly  leveraged  by 

9.  private  investment;  and 

10. 

11.  WHEREAS:     The  abandonment  of  residential  buildings  in  such 

^2.  areas  exacerbates  decadent  or  substandard  conditions; 

13.  and 

14. 

15.  WHEREAS:     The  development  of  property  for  the  purpose  of 

"•6-  eliminating  decadent  or  substandard  conditions  in  the 

^i^y  of  Boston  is  a  public  use  and  purpose  for  which 
18.  public  money  may  be  expended;  and 

19. 

20.  WHEREAS:     A  public  exigency  exists  which  makes  the  use, 

acquisition,  rehabilitation  or  rebuilding  of  such 
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AN  ORDINANCE 


1.  decadent  or  substandard  areas  for  residential  buildings  a 

2.  public  use  and  benefit  and  a  necessity  in  the  public  interest;  , 

3.  and 
4. 

5.  WHEREAS:     In  many  areas  throughout  the  City  of  Boston  there  is 

S.  a  shortage  of  decent,  safe  and  sanitary  buildings  for 

1  residential  purposes,  and  this  condition  is  most 

8.  extreme  in  areas  where  decadent  or  substandard  areas 

9.  exist;  and 
10. 

11.  WHEREAS:     The  critical  shortage  of  housing,  private  ownership 

12.  or  rental,  most  greatly  impacts  those  citizens  with 

13.  the  least  ability  to  acquire  the  necessary  capital  to 

14.  rectify  this  shortage;  and 
15. 

16.  WHEREAS:     The  aforesaid  conditions  have  not  been  corrected  by 

17.  the  ordinary  operations  of  private  enterprise  in  a 

18.  regulated  market;  it  is  hereby 
19. 

20.  ORDAINED  BY  THE  City  Council  of  Boston,   in  accordance  with  the 
provisions  of  Massachusetts  General  Laws  Chapter  43B,  Section 


AN  ORDINANCE 


1.  12.  any  other  applicable  law,   as  follows: 

2.  The  Collector-Treasurer  shall  establish  the  "Neighborhood 

3.  Housing  Trust,   "  which  trust  shall  be  established  in  the  form 

4.  manner  of  the  attached  Declaration  of  Trust;  and  that, 

5.  subject  to  approval  by  the  City  Council  and  the  Mayor,  the 

6.  Neighborhood  Housing  Trust  be  and  hereby  is  authorized  to 
7^  accept  and  expend  any  and  all  funds  contributed  to  it 

8.  consistent  with  the  purposes  of  the  Declaration  of  Trust 

9,  attached  hereto  and  filed  herewith. 
10. 

11. 

City  Cound/JAYllML- 

13.  PoiieJ 

14.   ^^^/TTk  A^City  Clerk 

^5  Approved  ' 

16.  Mayor 

17. 
18. 
19. 
20. 
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DECLARATION  Of  TTIUST 


THE  NEIGHBORHOOD  HOUSING  TRUST 


Th«  Collaccor-Treasurtr  of  thm  Clcy  o£  BofCOQ 
h«r«by  d«cl4r«s  chac  h«  has  r«c«lv«d  on  b«h«lf  o£  Th« 
Neighborhood  Housing  Trust  ("Tnisc") ,  On*  Dollsr 
($1.00)  from  s  donor,  whos«  nsmc,  cog«ch«r  with  cht 
nsacs  of  all  ochar  donors  Co  chls  Trusc  and  tha 
amounts  concrlbucad  by  aach,  shall  ba  kapc  by  hla  ts 
Truscea  as  part  of  cha  Trust's  pamanant  records,  and 
Chat  ha  shall  hold  said  concrlbuclon  and  all  ochar 
aoouncs  paid  to  hla  harauadar,  for  cha  usas  and 
purposes ,  and  subject  to  che  duties  and  powers  herein 
set  forth. 


ARTICLE  I 
NAME  a:^D  purpose 


S«cclon  L.l  Nam« 

This  Trust  shall  b«  known  as  Th«  Nalghborhood 
Housing  Trusc.     Ics  address  shall  b«:    Offlca  of  cha 
Colleccor-Traasurer ,  Ona  Clcy  Hall  Plaza.  City  Hall, 
Boston,  MA  02201. 

Section  1.2  Purpose 

This  Trust  Is  established  to  promote  the  public 
health,  safety,  convenience  and  welfare  by  mitigating 
the  extent  to  which  Boston's  low  or  moderate  Income 
households  are  unable  to  afford  decent,  safe  and 
sanitary  housing  within  the  City  of  Boston.  Towards 
chat  end  the  trust  shall  help  to  create  and  retain 
r\\e  supply  of  housing  for  low  or  moderate  Income 
residents  of  the  City  of  Boston,  and  shall,  without 
llaitatlon,  acquire  as  appropriate  real  property  co 
construct  such  housing  thereon;  provided,  however, 
that  this  language  shall  not  be  construed  to  prevent 
benefit  to  residents  of  Che  City  of  Boston  who  are  of 
moderate  to  middle  Income,  only  If  and  only  to  the 
extent  that  che  Trustees  deea  such  benefit  to  be 
Incidental  and  necessary  to  the  accomplishment  of  the 
prlaary  purpose. 


Any  houilng  co  b«  cre«c«d  or  r«c«tn«d  oAy  b«  a 
p«rc  of  any  housing  d«velopm«nc  or  rihmbilltclon  chac 
proaocts  ch«  saftcy,  healch,  mortis  or  w«lfar«  of  ch« 
r«sld«ncs  of  th«  Clcy  of  Boston  or  ch«  sound  growth 
of  Ch#  City  of  Boston,  Including  mtx«d  Incom*  housing 
d«velopm«nt8 ;  provided,  how«v€r,  that  Trust  Funds 
us«d  In  such  d«v«lopa«nts  shall  ba  utlllzad  for  cha 
primary  purposa  of  banaflttlng  allglbla  rasldanti  of 
units  restricted  for  occupancy  by  low  or  aodarata 
incoma  units  residents  of  tha  City  of  Boston. 

All  Trust  property,  Including  principal  and 
Incoma,  shall  be  used  only  for  housing  davalopoant  or 
rehabilitation  for  low  or  moderate  Income  residents 
and  as  restricted  herein  within  tha  City  of  Boston, 
and  no  part  of  the  Trust  property  shall  Inure  to  the 
benefit  of  anv  private  Individual  except  as  herein 
provided. 

This  Trust  shall  not  operate  for  the  purpose  of 
carrying  on  a  trade  or  business  for  profit.  This 
Trust  shall  not  take  part  In  any  political  campaign 
on  behalf  of  any  can'^ldata  for  public  office,  and  no 
portion  of  the  Trust  funds  shall  ba  expended  on  any 
attempt  to  Influence  legislation. 


Aa  used  in  this  ."nscrument  "low  or  moderate 
Income  realdents  of  the  City  of  Boaton"  shall  mean 
householda  located  in  the  City  of  Boaton  whose  cecal 
annual  income  la  not  more  chan  eighty  percent  (801) 
of  the  median  Income  for  the  Boaton  area  aa  sat  forth 
in  regulations  promulgated  from  time  to  time  by  the 
United  States  Department  of  Houaing  and  Urban 
Development  ("HUD")  pursuant  to  the  Houaing  and 
Community  Development  Act  of  1974,  aa  amended. 
"Moderate  to  middle  income  residents"  shall  mean 
households  located  in  the  City  of  Boston  whose  total 
annual  income  is  greater  than  eighty  percent  (80X) 
but  does  not  exceed  one  hundred  twenty  percent  (1207.) 
of  the  median  income  for  the  Boston  area  as  set  forth 
in  regulations  promulgated  from  time  to  time  by  HUD 
pursuant  to  the  Housing  and  Community  Development  Act 
of  1974,  as  amended.     In  the  event  chat  HUD  ceases  co 
promulgate  such  regulations,  Che  Trustees  (as 
hereinafter  defined)  shall  adopt  and  promulgate  a 
comparable  and  substitute  definition  of  "low  or 
moderate  Income  residents  of  Che  City  of  Boston",  and 
"moderate  to  middle  income  residents  of  the  City  of 
Boston". 
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Thl«  truac  ah*ll  sacisfy  ch«  d«flQlCloQ  of 
"Neighborhood  Houitng  Trust"  «s  ch«c  tmn  is  dmtinmd 
in  Artlcl*  26A  of  cn«  Botton  Zoning  Cod*  and,  subject 
to  approval  by  th«  City  Counsel  and  Ch«  Mayor,  chia 
truat  ahall  ba  authorized  Co  racaiva  and  accept 
Development  Impact  Contributiona  mAde  pursuant  to 
Article  26A. 


-5- 


ARTICLE  II 

DISTRIBUTION  AND  USE  OF  PRINCIPAL  AND  INCOME 


Section  2.1  Method 

All  dtatributlona  of  both  principal  and  income 
shall  be  made  upon  a  majority  vote  of  the  Trustees; 
except  that  in  order  to  benefit  low  or  moderate 
Income  residents,  the  incidental  and  necessary  use  of 
funds  benefitting  moderate  to  middle  income  residents 
of  the  City  of  Boston  ar^authorized  by  Section  1.2 
shall  be  made  only  upon  a  two  thirds  vote  of  all 
Trustees;  provided  that  under  no  circumstances  shall 
more  than  thirty  percent  (301)  of  the  annual 
distribution  of  Trust  funds  be  allocated  for  the 
benefit  of  such  moderate  to  middle  income  residents. 

Section  2.2    Distributable  Amount 

During  each  year,  the  Trustees  may  disburse  as 
gifts,  grants  or  secured  loans  an  amount  equal  to  ch« 
net  annual  income  of  the  Trust  plus  so  much  of  the 
principal  as  the  Trustees  in  their  discretion  may 
deem  to  be  in  the  best  interest  of  the  Trust. 
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S«celon  2.3    Purtio5««  of  Dlacrtbuttoni 

All  distributions  or  dlsburs«a«nts  ot  this  trust 
shall  b«  mad*  only  for  th«  purposes  s«e  forth  In 
Arelcl*  1  of  this  D«cl«r«tlon  of  Trust. 

Section  2.4    Methods  of  Dlsburs>a«nts 

Funds  o«y  b«  disbursed  to  Individuals  end  prlvete 
or  public,  profit  or  not-for-profit  develop»ent 
entitles.  In  the  for-  of  gifts,  grants,  secured  loans 
or  in  such  other  oanner  as  the  Trustees  may  deea 
necessary  and  appropriate  to  accomplish  the  purposes 
of  this  Trust.    Prior  to  accepting  any  request  for 
funds,  the  Trustees  shall  establish  written  rules  and 
regulations  for  evaluating  application  to  the  Trust 
for  funds,  and  for  Insuring  that  the  funds  shall  be 
used  exclusively  for  the  purpose,  of  this  Trust  and 
for  no  other  purpose.    A  copy  of  such  rules  and 
regulations  shall  be  filed  «lth  the  CUv  Cleric  of  the 
City  of  Boscon. 
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S«cclon  2.5  Llaleae^an 


Th«  Truact«a  shall  noc  engag*  In  any  acclvlcy  and 
shall  noC  dlsbursa  any  fundi,  excapc  In  a  tnannar 
conslscanc  wlch  cht  raquireo^nta  of  tha  Incarnal 
Rav«nu«  Coda  of  1954,  as  amandad  (tha  "Coda),  or  any 
similar  provisions  of  subsaquanc  ravanua  acts  as  chay 
may  parcatn  co  enclcies  organizad  and  oparacing 
exclusivaly  for  charlcabla  purpoaaa,  and  In  a  mannar 
conslscanc  wich  chapcar  68  of  cht  Massachuaaccs 
Ganeral  Laws. 
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ARTICLE  III 
BOARD  OF  THUSTISS 


S«cclon  3.1  Compoalelon 

Thm  Bo4rd  of  Truace«s  C ch«  "Bo«rd")  shall  conslsc 
of  s«v«a  (7)  m«mb«r3  (thm  "Trusct««")  who  shall  3«rv« 
In  a  fiduciary  capacity  without  coittpaaaatlon; 
provldad,  howavar,  chat  each  Trustaa  aay  ba 
relabursad  by  cha  Trust  for  all  expanaas  reasonably 
Incurred  by  then  in  tha  perforaanca  of  thair  dutlaa. 
The  Board  shall  consls^of  cha  following  parsons, 
each  of  whoa  shall  ba  and  remain  a  resident  of  Che 
City  of  Boston,  while  In  office,  and  may  remain  In 
office  until  Che  appointment  and  qualification  of 
chair  successor: 

(a)    The  President  of  che  Roaton  Clcy  Council  ex 
officio  or  his  or  her  designee  who  shall 
also  be  a  member  of  che  Boston  City  Council; 
and 

Co)    The  Colleccor-Treasurer  of  che  Clcy  of 
Boston  ex  ojflcto;  and 
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(c)     Flv«  (5)   Individuals,  dtslgnacid  by  ch« 

Mayor  of  cha  Clcy  of  Boston,  who  shall,  to 
cha  extanc  posslbla,  ba  raflacclva  of  cha 
daaographfc  conposlclon  of  cha  City  and  who 
shall  hav«  expartlsa  and/or  axparianca  in 
law,  raal  escata,  housing,  financa.  or 
naighborhood  davalopaanc,  and  who  sKall  ba 
familiar  with  tha  housing  naada  of  lo^  o'' 
modarata  ^ncoma  rasidants  of  tha  City  of 
Boston . 


Section  3.2  Tera 


The  term  of  the  office  of  each  Trustee  not 
serving  as  ex  officio  shall  be  two  (2)  years  and 
shall  expire  on  the  second  Friday  in  January  in  each 
even  numbered  year;  provided,  however,  that  the  cara 
la  office  of  the  initially  appointed  Trustees  shall 
expire  on  January  10,  1988.     Should  any  non  ex 
Qgficio  Tnistee  fail  to  attend  two  (2)  consecutive 
quarterly  meetings,  he  or  she  shall  be  deemed  to  have 
voluntarily  vacated  his  or  her  office  as  Trustee.  In 
Che  event  that  any  non  ex  officio  Trustee  shall 
vacate  his  or  her  office,  withdraw,  resign,  die,  be 
removed,  become  incapacitated  or  cease  to  hold  such 
position  without  his  or  her  successor  assuming 
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offica,  a  subttltuca  Trustee  shall  be  appoinced  by 
Che  Mayor  of  che  Clcy  of  Boston  tn  accordance  with 
Cha  applicable  subsection  of  Section  3.1  hereof  to 
serve  for  the  unexpired  portion  of  such  Trustee's 
tern. 

Section  3.2,1    Fiduciary  Responsibility 

The  Trustees'  powers  are  exercisable  solely  la 
their  fiduciary  capacity  consistent  with  and  in 
furtherance  of  purposes  specified  in  Section  1.2  and 
not  otherwisa. 

Section  3.3    Managing  Trustee 

The  Collector-Treasurer  of  che  City  of  Boston  ex 
officio,  shall  serve  as  Managing  Trustee.  The 
Managing  Trustee  shall  be  responsible  for  aaincainfng 
ch«  financial  and  other  records  of  the  Trust  and 
administering  the  Trust  property  for  the  purpose  of 
preserving  or  enhancing  che  Trust  property,  with  all 
che  rights  and  privileges  perta}nlng  to  Trust 
management  which  are  granted  to  a  trustee  by  the  law 
of  the  Coauaonweal ch  of  Massachusetts,  unless 
otherwise  restrlcced  by  the  terms  of  this  Trust. 


-11- 


S«cclon  3.3.1    S«creeArv  and  Eaolovi 


The  Trusc««s  shall  appolnc  «  3«cr«c«ry,  who  shall 
noc  b«  «  Trusct«,  and  such  ochar  employ««s  as  chay 
shall  daaa  nacassary,  who  shall  work  undar  cha 
suparvlaion  o£  Cha  Managing  Truscaa;  provided, 
howavar,  Cha  Trusceas  shall  aoc  expand  in  axcasa  o£ 
ona  hundred  chousand  dollars  ($100,000)  annually  for 
salaries  and  adminlscracive  expenses,  including  che 
cose  o£  an  Independenc  audic  as  provided  for  in 
Section  4.1  herein,  adjusted  with  Che  approval  of  che 
Boston  City  Council  and  che  Mayor  of  Che  Clcy  of 
Boscon  periodically  Co  reflect  inflation.  Tha 
secretary  shall  keep  a  record  of  che  proceedings  of 
meecings  of  che  Truscees  and  shall  be  Che  custodian 
of  books,  documents,  and  papers  f^led  with  Che 
Truscees . 

Seccion  3.3.2  Truscee's  Powers 

In  extension  and  not  In  limitation  of  che  common 
law  and  scatutory  powers  of  truscees  and  ocher  powers 
and  limicaclons  sec  forch  in  chis  Declaration  of 
Trust,  and  Truscees  shall  have  Che  following 
discretionary  powers: 
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(«)    To  r«c«iv«  and  accapc  property,  whtchir  ritl 
or  personal,  by  gtfc.  grant,  davla«, 
appropriation  or  cransfar  from  any  parson, 
flra,  cruse,  corporacloa  or  ochar  public  or 
prtvact  ancicy,  Including  without  Uoitation 
grants  of  funds  payabla  In  connaction  with 
any  Housing  Paymant  Exaction,  Housing 
Contribution,  or  Housing  CraatioQ 
Contribution  pursuant  to  cha  Boston  Zoning 
Coda.  CO  ba  hald.  administarad  and  disposad 
of  in  accordanca  with  tha  provisiont  of  this 
Trust;  provided,  howavar,  that  no  gift, 
grant,  devisa  or  transfer  of  property  shall 
ba  received  and^accepted  if  ic  Is  so 
conditioned,  in  the  opinion  of  the  Trustees, 
as  to  jeopardize  the  federal  income  tax 
exemption  of  this  Trust  under  Section  501 
(c)  (3)  of  Che  Code,  as  now  in  force  or 
hereafter  amended. 

(b)    To  buy.  sell,  exchange,  cransfer  or  convey 
any  of  che  Trust  property  upon  such  terms 
and  condicions.  and  such  manner  .nd  form  as 
he  or  she  shall  deeta  best,  and  to  execuce. 
acknowledge  deliver  and  record  any  contract 
or  other  Instrument  relating  to  the  Trust 
property  -hich  he  or  she  may  deem  necessary 

or  approp r '  i^te . 
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(c)  For  accounclng  purposes  only,  to  d«c«rmlnt 
CO  wh*c  exc«QC  aonty  and  ochtr  property 
coming  into  his  or  h*r  possession  shall  b« 
deeacd  principal  or  IncoM,  and  co  apportion 
th«  same  b«tv««n  principal  and  incoma  as 
datarminad  by  hin  or  har. 

(d)  To  dataraina  whathar  expansat  incidantal  to 
tha  adminlscration  of  tha  Tnisc  should  ba 
borna  by  tha  principal  or  incoma  portions  of 
Trusc  proparty,  and  to  apportion  Cha  saaa 
bacvaan  princi^l  and  incoaa. 

(e)  To  aaortize  any  preaiua  on  any  bonds  hald  as 
part  of  cha  Truac  proparty  or  to  rafrain 
from  doing  so  as  ha  or  sha  shall  deceraina. 

( i)     To  racain  and  hold  any  stock,  bond  or  other 
sacuricy  given  co  cha  Trusc  for  as  long  a 
period  as  daens  advisable  subject  co  any 
liaicacions  imposed  upon  such  gift. 
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(g)    To  Join  in  any  otrgtr,  coniolldACton  or 
raorganiZACion  of  any  corporaclon  or 
aaaoclaclon  whoaa  sacurtiaa  shall  ba  hald  as 
part  of  Trust  proparty;  co  pay  any  calls  and 
aasasiaancs  iaposad  upon  thm  ovnar  of  such 
sacurlcaa  as  a  condition  of  participating 
charain;  and  to  consant  to  any  contract, 
leasa,  mortgaga,  purchasa  or  sala  of 
proparty,  by  or  batwaan  such  corporation  and 
any  othar  corporation  or  parson. 

(h)    To  deposit  any  security  with  any  protective 
or  reorganization  cooaaittee  and  to  delegate 
to  such  committee  such  power  and  authority 
with  relation  thereto  as  the  Managing 
Trustee  aay  deem  proper,  and  co  agree  co 
pay,  and  to  pay,  out  of  the  propercy  of  chis 
Trust,  such  portion  of  the  expenses  and 
compensation  of  such  cooaaittee  as  he  or  she 
may  deem  proper. 
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To  voct  all  scock  and  Co  «xtcuct  and  dtllv«r 
proxiti  or  pow«rs  of  accornty  co  such  p«rson 
or  persons  as  ch«  Managing  Truate*  may  da«a 
prop«r,  granting  Co  auch  parson  or  p«rson§ 
such  powar  and  authority  with  ralaclon  to 
any  proparty  or  securltiti  ac  any  tin«  hald 
as  a  part  of  ch«  Trust  property  as  tha 
Managing  Trustee  shall  da«a  propar. 

To  exercise  all  powers  and  rights  of 
subscription  o^  ocherwise  which  la  any 
manner  arise  out  of  ownership  of  securites 
held  as  part  of  the  Trust  property. 

To  cooprooise,  ^irbitrate,  defend,  enforce, 
release,  settle  or  otherwise  adjust  clalas 
in  favor  of  or  against  Che  Trust,  Including 
claims  for  taxes,  and  co  accept  any 
property,  eicher  In  cotal  or  partial 
satisfaction  of  any  Indebcedness  or  ocher 
obligaclon  and,  subject  to  the  provisions 
hereof,  co  continue  co  hold  che  same  for 
such  period  of  ciae  as  che  Trustees  nay  deen 
appropr • ^ce . 
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To  borrow  money  for  such  periods,  aC  auch 
rates  of  Inceresc,  and  upon  such  ceras  as 
che  cruseees  consider  advisable,  and  as 
security  for  such  loans  to  mortgage  or 
pledge  any  real  or  personal  property  with  or 
without  power  of  sale;  to  acquire  or  hold 
any  real  or  personal  property,  subject  to 
any  mortgage  or  pledge  on  or  of  property 
acquired  or  held  by  this  trust. 

To  execute  and--deliver  deeds,  assignments, 
transfers,  mortgages,  pledges,  leases, 
covenants,  contracts,  promissory  notes, 
releases,  and  all  other  Instruments,  sealed 
or  unsealed,  necessary,  proper  or  incident 
to  any  transaction  in  which  they  engage  for 
the  accomplishment  of  the  purposes  of  this 
trust  or  of  any  of  the  powers  herein  grantee 

To  employ  a  bank  or  trust  company  ^s 
custodian  of  any  funds  or  securites  and  to 
delegate  co        such  powers  as  they  deem 
appropriate;  to  hold  trust  property  without 
indication  of  fiduciary  capacity  but  only  I 
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ch«  tiAA*  of  a  regisctrtd  nominee,  providtd 
ch«  cruac  property  la  4C  ell  claes 
idenctfled  as  such  on  Che  booki  of  che  cruic 
and  CO  hold  any  securlclee  in  reglscered  or 
in  beerer  fora;  co  keep  any  or  all  of  che 
cruse  property  or  funds  la  any  place  or 
places  in  che  Uniced  Scaeea  of  Aaerica;  co 
employ  clerks,  accountants,  investaent 
counsel,  Investaent  agents,  and  contract  for 
any  special  crust-related  services,  and  co 
pay  che  reasonable  coapensatioQ  and  expenses 
of  all  such  services  in  addition  to  the 
compensation  of  the  crustees. 

(o)     To  sell,  lease  or  exchange  any  personal, 

aixed,  or  real  property,  at  public  auction 
or  by  private  contract,  for  such 
consideration  and  on  such  terms  as  co  credic 
or  otherwise ,  and  Co  make  such  concracts  and 
enter  into  such  undertakings  relating  co  che 
crust  property,  as  chey  consider  advisable, 
whecher  or  noc  such  leases  or  contracts  mey 
extend  beyond  che  duration  of  che  crust. 

(p)    To  make  di 5 cributions  in  cash  or  in  kind. 
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To  hold  *ll  or  p*r-  of  thm  crutc  fund 
ualav«iC«d  for  such  purpoi«i  «nd  for  such 
cta«  41  ch«  cru8tt«s  oay  d€««  approprlact. 


(r)     To  •xctnd  ch«  ciffl«  for  p*ym«nc  of  any 
obllgacton  co  ch«  Trusc. 

Section  3.3.2    Inscructlons  co  Mana^lny  Trustee 

Nocwtthscandlng  the  foregoing,  if  the  Board  by  a 
oajority  vote  shall  direct  the  Managing  Trustee  ia 
the  performance  of  any  of  the  foregoing  powers,  the 

Managing  Trustee  shall  follow  such  instruction. 

Section  3.4  Indemnification 

Neither  the  Managing  Trustee  nor  any  other 
Trustee  shall  be  liable  for.  and.  to  the  extent  of 
its  assets,  this  Trust  shall  Indemnify  such  person 
against  any  liabilities,  including  actual  and 
reasonable  attorney's  fees  incurred  in  defending 
ageinse  such  liabilities,  arising  out  of  his  or  her 
accivltiee  on  behalf  of  and  for  the  Trust,  unless 
such  liabilities  are  the  result  of  the  willful 
misconduct,  bad  faith  or  gross  negligence  of  such 
Trustee.    No  Trustee  shall  be  required  to  furnish  any 
bond  or  surety  or  shall  be  liable  for  the  act  or 
ommission  of  any  ocher  Trustee.    The  Trustee  may 
obtain  insurance  with  respect  to  Trust  activities  and 
pey  for  such  insurance  with  Trust  funds. 


S«cclon  3.5  Meaeinga 


Thm  Board  shall  a««c  annually  on  cht  Monday 
following  cha  sacond  Friday  In  January  and  shall  hold 
ac  laaac  chraa  addlclonal  quartarly  aaadngs  each 
yaar  ac  Incarvals  of  approxlaacaly  chraa  months  for 
cha  purposa  of  dlscrlbucing  Trusc  fundi,  if  any, 
pursuant  to  Article  II  hereof  among  eligible 
applicants  for  such  funds  as  the  Board  In  its  sole 
discretion  may  determine.    The  Board  may  also  meet  at 
such  other  times  as  may^e  designated  for  Special 
Meetings  by  the  Managing  Trustee. 

Any  quarterly  or  special  meeting  shall  be  called 
by  written  notice  from  the  Managing  Trustee  received 
by  each  other  Trustee  at  least  seven  days  prior  to 
Che  date  scheduled  for  such  meeting  or  wlchouc  noc^.ce 
if  such  notice  is  waived  in  writing  by  all  Trustees 
and  such  waiver  filed  with  Che  records  of  che  Board. 
Such  notice  shall  set  forth  the  date,  cime  and  place 
of  meeting  and  contain  an  agenda  of  all  actions  co  be 
brought  before  che  3oard. 


S«cCton  3.5.1  Voces 


EAch  Truac««  sh*!!  bm  enclcltd  co  on*  (I)  voc«  on 
«ach  a«cc«r  broughc  b^Cora  cha  Board.     Excapc  aa 
ocharwlsa  haratn  provided ,  cha  Board  shall  act  by 
majority  voca  of  cha  Trusceaa. 

Saction  3.5.2  Quorum 

A  quorun  shall  ba  conscicucad  ac  each  maacing  if 
ac  lease  four  (4)  of  cha  Trusceaa  ara  prasanc  in 

parson.  ^  ^ 

Seccion  3.5.3    Accions  Taken  By  Wriecen  Consene 

Any  accion  required  or  permlcced  co  be  caken  by 
Che  Board  oay  ba  cakan  wichouc  a  aaacing  if  all 
Truscees  encicled  co  voca  consent  in  vricing  co  che 
caking  of  such  accion  wichouC  a  maacing.  Such  wriccen 
consancs  shall  be  creaced  for  all  purpsoes  as  a  voce 
ac  a  oaacing,  and  shall  becoma  pare  of  cha  persanenc 
records  of  cha  Board. 
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S«cc^.on  3.6    Othar  Maecara  Afftcelng  th<  Trust 


Fro«  timm  co  claa  by  majority  vota,  cha  Trustaas 
aay  adopt  such  wrlttan  rulaa,  ragulattona  and 
procaduraa ,  not  Inconststant  with  this  Truat,  for  cha 
conduct  of  thair  maatings,  cha  carrying  out  of  Chair 
dutias  and  powars  haraundar  and  shall  in  any  avant, 
prior  CO  cha  approval  of  any  rlis tribution  pursuant  to 
ch^s  Trust,  adopt  such  rulas  and  ragulationa  aa  Chay 
may  deaffl  nacassary  to  carry  out  Chair  powars 
hereunder  In  accordance ^ith  applicable  law.  Such 
vrritcen  rules,  regulations  and  procedures  shall  be 
published  and  recorded  pursuant  to  Article  VI, 
section  6.4  herein. 

ARTICLE  IV 
ACCOUNTS 

Seetioa  4.1  Accounts 

The  Managing  Trustee  shall  subtait  co  the  Board  at 
Cha  annual  meeting  an  account  of  Che  Trust  prepared 
by  an  independent  certified  public  account  and  shall 
submit  copies  chereof:  co  cha  Boston  City  Council. 
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Boston  City  Cl«rk,  and  to  th«  Division  of  Public 
Ch«rltl«s  of  th«  Offlc*  of  th«  Actornty  G«n«rtl  of 
th«  Commonw««lth  of  M4ss«chus«cts ,  or  to  such  othar 
offlc*  of  said  Commonwealth  as  shall  ba  authorlzad  to 
racalva  accounts  of  public  charltlaa.     Said  account 
shall  b«  tha  result  of  an  Indapandant  audit.  Such 
annual  account  shall  ba  published  and  avatleble  to 
the  public.    The  Trust  aay  charge  the  public  a 
nominal  fee  for  copies  of  the  annual  account. 

ARTICLE  V 
niSSQLUTIO^  AND  AMENDMENT 


Section  5.1    Dissolution  and  Amendment  of  Trust 

It  Is  Intended  that  this  Trust  shall  contfnue  in 
perpetuity;  provided,  however.  If  for  any  reason  It 
becomes  Impossible  to  do  so.  then  this  Trust  aay  be 
terminated  upon  unanimous  vote  of  the  Trustees.  If 
for  any  reason  this  Trust  Is  voluntarily  or 
Involuntarily  dissolved  or  wholly  Inoperative,  all 
the  property  of  the  ^rust  shall  be  distributed  to  the 
City  of  Boston,  co  be  used  solely  for  the  purposes 
consistent  with  Secclon  1.2  of  this  Trust. 


Aja«QdMnci  of  this  D«cUrtCloQ  o£  TruiC  amy  b« 
mAdm  by  a  oajority  voc«  of  th«  Truict«i;  provided, 
how«v«r,  chAC  such  dm«ndm«nta  do  noc  vloUta  ch« 
purpose  of  this  Trusc  purauanc  co  S«cclon  (1.2);  and 
provldad,  furthar.  chac  Sactton  (1.2)  icsalf  shall 
noc  b«  aaaadad. 


No  amandaanc  of  chts  Daclaraclon  of  TruiC  shall 
auchorlza  tha  Tnistaaa  co  conduct  cha  affairs  of  th 
Trusc  In  any  nannar  or  for  any  purposa  concrary  Co 
Cha  provisions  of  Sacc^oTsOl  (c)  (3)  of  Cha  Coda. 
Any  amandmanc  aada  pursuant  Co  chls  Arclcla  shall  b 
accachad  co  each  original  councarpart  of  chls 
Inscrumanc  and  shall  ha  racordad  as  provldad  In 
Secclon  6.5  haraof. 
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'ARTICLE  VI 
MISCELLANEOUS 


S«eelon  6.1    Ttelea  «nd  SubeteUa 

Tlel«t  of  eh.  artlcU*  and  subtleU*  foe  ch« 
s.ctlon.  «.  pl.cd  h.r.la  for  r.f.t.nc.  only,  and  In 
c...  o£  any  conflict,  th.  t.xt  of  ehl.  ln.eru«.at. 
oth.r  that  3uch  title,  or  subtltl...  shall  b. 

controlling. 

S.ctlon  6.2    r-,v«rned  by  M.««.ehm«tti  Law 

THIS  Trust  shall  at  all  tla.a  b.  gov.rn.d  by. 
construed,  r.gulat.d  and  ad.lnlster.d  tn  all  resp.cts 
under  ch,  law.  of  th.  Co-on-ealth  of  Massachusetts. 

S.ctlon  6.3    '•^■■"'•"•part  Copies 

Th's  Cclaratlon  of  Trust  »ay  b.  printed  and 
executed  In  as  .any  count.rparts  as  dee.ed  desirable, 
eech  of  which  shall  >,e  an  original  and  to  be  recorded 
a.  herein  provided.    At  least  on.  (1)  copy  shall 
always  b.  Kept  on  eUe  and  open  to  public  inspection 
in  th.  Offlc.  of  the  Boston  City  Clerk. 


S«ccton  6.4  RacorHin^ 


Ex«cuctd  counttrparts  shall  bm  racorded  In  tha 
Offlca  of  cha  Boscon  City  Clark,  cha  Division  of 
Public  Charltlaa  of  cha  Offlca  of  cha  Actornay 
G^naral  of  cha  Conunonwaalch  of  Masiachusaccs .  and  cha 
Offlca  of  cha  Sacracary  of  cha  ComaoQwaalCh  of 
Masaachusaets.     Any  amandmanc  shall  caka  affact  only 
whan  so  recordad. 


IN  Wl-nrcSS  WHEREOF,  This  Declaraclon  of  Trust  Is 

haraby  aada  and  exacuced  aa  of  chls  _  

day  of  ^'^86. 


Colleccor-Treasurar 
Clcy  of  Boscon 


THE  COMMONWEALTH  OF  MASSACHUSETTS 


Suffolk,  ss._  1985 


Than  personally  app««r«d  thm  abova- 
"*o«d  In  his  capactcy  at 

Collector-Treasurer  and  acknowledge  the  foregoing 
Inscruoenc  Co  be  his  f reelect  and  deed,  before  me. 


Mocary  Public 


My  Coaimlsslon  Expires:  
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?lE:CEiVED 

0i€2.  ffiS 

MAYOR'S  OFFICE 


Text  Amendment  Application  No  97 
Boston  Redevelopment  Authority 
Development  Impact  Project 
Regulations 


TEXT  AMENDMENT  NO.  73  EFFECTIVE 
THE  COMMONWEALTH  OF  MASSACHUSETTS       ^^^^^^ier  29.  iQfl^t 
CITY  OF  BOSTON 
IN  ZONING  COMMISSION 

heret^y  amend  the  Boston  Zoning  Code  »%out:7/  '"'■'"3' 
A.     By  inserting,  below  Article  25  of  said  Code,  the  following  article: 

ARTICLE  26 
DEVELOPMENT  IMPACT  PROJECTS 

b^^LrreVTa/o:  s^rl'^r":  ^"^l  «  esta^i**,  a^ba/anc. 

oetween  new,  large-scale  real  estate  development  and  the  low  and  moderat. 

income  housmg  needs  of  the  City  of  Boston,  by  provisions  designe™?o' 

1 .  Afford  review  and  to  regulate  large-scale  real  estate  development 
projects  which  create  new  jobs  and  attract  new  workers  to  the  Citv 

Or   Boston.  ' 

2.  Increase  the  availability  of  low  and  moderate  Income  housing  by 
requinng  developers,  as  a  condition  of  the  grant  of  deviations  from 
the  Zoning  Code  or  the  grant  of  an  amendment  to  the  Zoning  Map, 
to  make  a  development  impact  payment  to  the  Neighborhood  Housing 
Trust  or  to  contribute  to  the  creation  of  low  and  moderate  income 
housing. 

SECTION  26-2.  Definitions. 

1.      •'Development  Impact  Project",  any  development  In  the  City  of 
Boston  in  which  it  is  proposed  to  erect  a  building  or  structure 
having  a  gross  floor  area  (exclusive  of  all  accessory  parking  garage 
space)  in  excess  of  one  hundred  thousand  (100,000)  square  feet,  or 
to  enlarge  or  extend  a  building  or  structure  so  as  to  increase  its 
gross  floor  area  (exclusive  of  all  accessory  parking  garage  space) 
by  more  than  one  hundred  thousand  (100,000)  square  feet  or  to 
substantially  rehabilitate  a  building  or  structure  having,  or  to 
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have,  after  rehabilitation,  a  gross  floor  area  Cexclu«iw.  n 

building  project  will  directly  result  in  a  reduction   o  rn  '""^^ 
low  and  moderate  income  dwelling  unPt^!  and  w^ch  devln^^^'^  °' 
requires  a  variance,  conditional  use  pe;m1t      exceotfcn  nn^ 
map  or  text  amendment.  '  exception  or  zoning 

"Development  Impact  Proiect  Plan"    a  nian  , 

qualines  as  a  De've.opmerit  Impact  Proj^  t"  'The  P.7n^'r r^set^''^ 
Ind  .rnSr"^- appearance  of  structures  open  space^"^ 
and  landscaping,  proposed  uses  of  the  buildinq  or  buiidino,  h  • 
ties    projected  number  of  employees,  propos^^raff^c  t  el  ation""' 

o^nilL'.'^  P"^''<=  transpoAa^on 

proposed  dimensions  of  structures,  and  may  include  proposed 
building  elevations,  schematic  layout  drawings  and  exterior  buildinn 
materials,  and  such  other  maUers  as  the  Bolton  Rede^elipmen  ^ 
co^Tuction'""'  ^PP^P'-*^^^       '^^  consideration  of  the  proposed 

"Development  Impact  Project  Exaction",  the  payment  of  a  sum  of 

Tn  Section  26%r??^*^'  applicant    which  rate  of  payment  is  set  forth 
in  Section  26-3(2),  below,  to  the  Neighborhood  Housing  Trust  (the 
Housing  Payment  Exaction)  or  the  creation,  by  the  Project  appli- 
cant, of  housing  units  (the  Housing  Creation  Exaction). 

(a)  The  Housing  Paym^t  Exaction  shall  be  made  to  the  Neighborhood 
Housing  Trust  in  twelve  (12)  equal,  annual  installments,  the 
first  installment  due  upon  the  issuance  of  a  certificate  of 
occupancy  for  the  Project  building  or  twenty-four  (24)  months 
after  the  granting  of  the  building  permit,  whichever  comes 
first.    The  remaining  eleven  (11)  payments  shall  be  due  and 
payable  annually  on  the  anniversary  of  the  first  payment. 
However,  if  said  Neighborhood  Housing  Trust  has  not  been 
created  at  the  time  any  such  Housing  Payment  Exaction  becomes 
due,  the  Project  applicant  shall  make  the  payment  to  the 
Boston  Redevelopment  Authority.    The  Boston  Redevelopment 
Authority  shall  place  any  payments  received,  on  account  of  the 
Housing  Payment  Exaction  requirement  in  an  escrow  account, 

to  be  held  therein  for  the  benefit  of  the  Trust,  until  such  time 
as  the  Neighborhood  Housing  Trust  is  created.    Any  payments 
made  by  the  Project  applicant  to  the  Neighborhood  Housing 
Trust,  on  account  of  the  Housing  Payment  Exaction  require- 
ment, shall  be  credited  against  any  amounts  due  to  said  Trust 
on  account  of  any  neighborhood  impact  excise  which  may  be 
assessed  by  the  City  of  Boston. 

(b)  The  Housing  Creation  Exaction  requirement  shall  be  met  by 
contributing  to  the  creation  of  housing  units,  for  occupancy 
exclusively  by  low  and  moderate  income  residents  of  the  City, 
at  a  cost  at  least  equal  to  the  amount  of  the  appropriate 
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Housing  Payment  Exaction,  and  in  conformity  with  written 
regulations  to  be  adopted  by  the  Boston  Redevelopment  Authontv 
after  public  notice  and  hearing.     The  actual  Housing  Creation 
Exaction  may  be  approved  by  the  Authority  only  after  public 
notice  and  hearing. 

4.  "Substantially  rehabilitate",  to  cause  alterations  or  repairs  to  be 
made,  to  a  building  or  structure,  within  any  period  of  twelve  (12) 
months,  costing  in  excess  of  fifty  (50)  percent  of  the  physical 
value  of  the  building  or  structure.     Physical  value  of  a  building  or 
structure  shall  be  based  on  the  assessed  value  as  recorded   n  the 
assessor's  office  of  the  City  of  Boston. 

5.  "Neighborhood  Housing  Trust",  a  Massachusetts  charitable  trust  to 
be  created  pursuant  to  the  Special  Statutes  and  Ordinances  of  the 
City  of  Boston.    The  Trust  will  administer  funds  received  by  means 
of  the  Housing  Payment  Exaction  requirement  for  Development 
Impact  Projects. 

6.  "Public  agency",  a  department,  agency,  board,  commission,  authority, 
or  other  instrumentality  of  the  Commonwealth,  or  of  one  or  more 
political  subdivision(s)  of  the  Commonwealth,  or  of  the  United 
States. 


SECTION  26-3.    Development  Impact  Project  Requirements.    No  variance, 
conditional  use  permit,  exception  or  zoning  map  or  text  amendment  for  a 
Development  Impact  Project  shall  be  granted,  allowed  or  adopted  unless  the 
following  requirements  are  met: 

1.  The  Boston  Redevelopment  Authority,  after  a  public  hearing,  shall 
have  approved  a  Development  Impact  Project  Plan.    No  Plan  shall  be 
approved  by  the  Authority  unless  the  Authority  finds  that  the  Plan 
conforms  to  the  general  plan  for  the  City  as  a  whole  and  that 
nothing  in  such  Plan  will  be  injurious  to  the  neighborhood  or  other- 
wise  detrimental  to  the  public  welfare;  and 

2.  The  person  or  persons  making  application  for  a  variance,  conditional 
use  permit,  exception,  or  zoning  map  or  text  amendment  to  erect, 
substantially  rehabilitate,  enlarge,  or  extend  a  building  or  struc- 
ture pursuant  to  a  Development  Impact  Project  Plan  shall  also  have 
entered  into  an  agreement  with  the  Boston  Redevelopment  Authority 

and  the  Neighborhood  Housing  Trust  to  be  responsible  for  a  Development 
Impact  Project  Exaction. 

(a)    For  each  use  listed  below,  in  Table  C,  a  Housing  Payment 

Exaction  of  five  dollars  ($5.00)  for  each  square  foot  of  gross 
floor  area  in  excess  of  one  hundred  thousand  (100,000)  square 
feet,  shall  be  required.    Uses,  other  than  accessory  parking, 
that  are  ancillary  or  accessory  to  the  uses  listed  in  Table  C 
shall  also  be  subject  to  the  Housing  Payment  Exaction. 
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TABLE  C:     Development  Impact  Uses 


 Use  

Office 

Retail  Business  and  Service 

Institutional  and  Educational 

Hotel  and  Motel,  but  not 
including  Apartment  Hotel 


Use  Item  Numoers 

39,  39A,  40,  41,  42 

30,  31,  32,  34,  34A, 
35,  36,  36A,  37,  37A,  38, 
38A,  43,  44,  45,  46,  47, 
48,  49,  60,  60A,  51 

11,  12,  13,  13A,  14,  16, 
16A,  17,  18,  19,  20,  20A, 
21,  22,  22A,  23,  24,  29 

15 


(b)  For  mixed-use  buildings  or  structures  in  which  one  or  more  of 
the  above  uses  are  combined,  the  above  requirements  shall 
apply  if  the  gross  floor  area  devoted  to  any  one  or  more  of 
the  said  uses  shall  in  the  aggregate  exceed  one  hundred 
thousand  (100,000)  square  feet. 

(c)  The  Housing  Payment  Exaction  rate  for  the  use  categories 
listed  in  Table  C  shall  be  subject  to  recalculation  five  (5) 
years  after  the  effective  date  of  this  provision  and  every  five 
(5)  years  thereafter.    The  Boston  Redevelopment  Authority, 
after  public  notice  and  hearing,  shall  make  a  recommendation 
to  the  Zoning  Commission  for  the  amendment  of  the  Housing 
Payment  Exaction,  based  on  a  consideration  of  the  following 
criteria: 

(i)   Economic  trends  measured  in  terms  of  development  activity, 
commercial  rents  per  square  foot,  employment  growth,  and 
inflation  rates. 

(ii)    Housing  trends  measured  in  terms  of  vacancy  rates  for 
low  and  moderate  income  housing,  and  production  statis- 
tics for  new  dwelling  units. 

The  resulting  analysis  will  determine  the  changes  in  the  City's 
low  and  moderate  income  housing  needs  and  the  continuing 
ability  of  new,  large-scale  development  to  assist  in  meeting  the 
housing  needs  of  the  City  of  Boston. 

(d)  The  Building  Commissioner  shall  not  issue  any  building  or  use 
permit  with  respect  to  any  building,  structure,  or  land  within 
an  area  covered  by  a  Project  Plan,  unless  the  Director  of  the 
Boston  Redevelopment  Authority  has  certified  on  the  applica- 
tion therefor,  and  on  each  and  every  plan,  drawing  or  speci- 
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ftcation  filed  with  the  Building  Commissioner  in  connection 
therewith,  that  the  same  have  been  subject  to  design  review 
and  that  the  same  are  consistent  with  the  Authontv-aDDroved 
Project  Plan  and  that  the  applicant  has  entered  into  an  aoree- 
ment  with  the  Boston  Redevelopment  Authority  and  the 
Neighborhood  Housing  Trust,  as  provided  in  Sections  26-2(3) 
and  26-3(2),  above. 

3.      The  following  are  not  Development  Impact  Projects  and  will  not  be 
subject  to  the  Development  impact  Project  Requirements: 

(a)  Any  building  or  structure  for  which  a  building  or  use  permit 
IS  lawfully  issued  before  notice  of  hearing  before  the  Zoning 
Commission  has  first  been  given  respecting  adoption  of  the 
Development  Impact  Project  provision,  provided  that  construc- 
tion work  under  such  a  permit  is  commenced  within  six  months 
after  its  issue,  and  the  work  proceeds  in  good  faith  con- 
tinuously to  completion  so  far  as  is  reasonably  practicable 
under  the  circumstances; 

(b)  Any  building  or  structure  for  which  construction  or  permanent 
financing  has  been  secured,  as  evidenced  by  an  irrevocable 
written  commitment  of  a  lending  institution  or  a  recorded 
mortgage  indenture,  and  by  the  borrower's  bona  fide  payment 
of  a  loan  commitment  fee;  or 

(c)  Any  building  or  structure  which  is,  or  will  be,  wholly-owned 
by  one  or  more  pubfrc  agencies. 

B.     By  striking  out  in  subsection  6-3(d),  the  word  "and"  after  the  semi- 
colon. 


C.  By  striking  out  in  subsection  6-3(e),  the  period  after  the  word  "use", 
and  inserting  a  semi-colon  in  place  thereof,  and  adding  at  the  end,  thf 
word  "and". 

D.  By  adding  to  Section  6-3,  after  subsection  (e),  the  following  new  sub- 
section : 

(f)    If  such  appeal  relates  to  a  Development  Impact  Project,  as 
defined  In  Section  26-2,  the  applicant  shall  have  complied  with  the 
Development  Impact  Project  Requirements,  set  forth  in  Section  26-3. 

E.  By  striking  out,  in  Section  6A-3,  the  word  "and"  at  the  end  of  sub- 
section (a). 

F.  By  striking  out,  in  Section  6A-3,  the  period  at  the  end  of  subsection  (b) 
and  inserting  a  semi-colon  in  place  thereof,  and  adding  the  word  "and". 

G.  By  adding,  to  Section  6A-3,  after  subsection  (b),  the  following  new 
subsection: 
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(c)  if  such  exception  relates  to  a  Development  Impact  Proiect  as 
defined  m  Section  26-2,  the  applicant  shall  have  complied  w.th  the 
Development  Impact  Project  Requirements  set  forth  in  Section  26-3 

By  striking  out,  in  Section  7-3  the  word  "and"  at  the  end  of  5uh^*»rrior,  (  \ 
and  at  the  end  of  subsection  (b).  subsection  (a) 

By  striking  out  in  Section  7-3,  the  period  at  the  end  of  subsection  (c) 
and  inserting  a  semi-colon  in  place  thereof,  and  adding  the  word  "and". 

By  adding,  to  Section  7-3,  after  subsection  (c),  the  following  new 
subsection:  ^ 

(d)  That,  if  the  variance  is  for  a  Development  Impact  Project,  as 
defined  in  Section  26-2,  the  applicant  shall  have  complied  with  the 
Development  Impact  Project  Requirements,  set  forth  In  Section  26-3 
except  If  such  variance  is  for  a  deviation  from  said  Requirements  ' 
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Tex*  A.T^sndnent  Application  Ho.  97 


Text  Ajienanent  .No.  73 


TRai rman 


Vice  Chairman 


In  Zoning  Commission 


Adopted     December  20,  1983 

Attest: ' Y/l^/i4^u^aju^ 
Secf^tary 


yor.  City  of  Boston 


Date 


December  29,  1983 


d  as     ,f  ormT 


Corporation  Counsel. 


The  foregoing  amendment  was  presented  to  the  Mayor  on  December  21,  1983,  and 
was  signed  by  him  on  December  29,  1983,  whereupon  it  became  effective  on 
December  29,  1983,  in  accordance  with  the  orovisions  of  Section  3  of 
Chapter  665  of  the  Acts  of  1956. 


Attest: 

Se;Sretary 


Text  Amendment  Application  No. 
Boston  Redevelopment  Authority 
Developn.ent  Impact  Project 
Regulations  -  Housing 


TEXT  AMENDMENT  NO.  80 
THE  COMMONWEALTH  OF  MASSACHUSETTS 
CITY  OF  BOSTON 
IN  ZONING  COMMISSION 


The  Zoning  Commission  of  the  City  of  Boston,  acting  under  Chapter  665  of 
the  Acts  of  1956  as  amended,  after  due  report,  notice  and  hearing  does 
hereby  amend  the  Boston  Zoning  Code  as  follows: 

A.      By  inserting,  after  Article  26  of  said  Code,  the  following  article: 

ARTICLE  26A 

DEVELOPMENT  IMPACT  PROJECTS  -  HOUSING 

SECTION  26A-1 .    Statement  of  Purpose.    The  purpose  of  this  article  is  to 
promote  the  public  health,  safety  ^convenience  and  welfare;  to  prevent  over- 
crowding  and  deterioration  of  existing  housing;  to  preserve  and  increase  the 
City's  housing  stock;  to  establish  a  balance  between  new,  large-scale  real 
estate  development  and  the  housing  needs  of  the  City;  and  to  mitigate  the 
impacts  of  large-scale  development  on  the  available  supply  of  low  and 
moderate  income  housing,  by  provisions  designed  to: 

1.  Afford  review  and  regulation  of  large-scale  real  estate  development  pro- 
jects which  directly  or  indirectly  displace  low  or  moderate  income 
residents  from  housing  units  or  contribute  to  an  increase  in  the  costs  of 
housing . 

2.  Increase  the  availability  of  low  and  moderate  income  housing  by  requiring 
developers,  as  a  condition  of  the  grant  of  deviations  from  the  Zoning 
Code  or  the  grant  of  an  amendment  to  the  zoning  map  or  text,  to  create 
low  and  moderate  income  housing  or  to  make  a  housing  contribution  grant 
to  the  Neighborhood  Housing  Trust  ("Trust"). 

SECTION  26A-2.  Definitions. 

1.      "Development  Impact  Project",  any  development  in  the  City  in  which  it  is 
proposed  to  erect  a  structure  or  structures  having  a  total  gross  floor 
area  (exclusive  of  all  accessory  parking  garage  space)  in  excess  of  one 
hundred  thousand  (100,000)  square  feet  or  to  enlarge  or  extend  a  struc- 
ture or  structures  so  as  to  increase  its  (or  their)  gross  floor  area 

Date  of  public  notice:     February  13,  1986  (see  St.  1956,  c.  665,  s.  5). 
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(exc.  usive  of  all  accessory  parking  garage  space)  by  more  than  one 
hundred  thousand  (100,000)  square  feet  or  to  substantially  rehabilitate  a 
structure  or  structjres  having,  or  to  have,  after  rehabilitation,  a  gross 
floor  area  (exclusive  of  all  accessory  parking  garage  space)  of  more  than 
one  hundred  thousand  (100,000)  square  feet;  which  structure  or  struc- 
tures IS  (are)  intended  for  a  use  for  which  the  use  item  number  is  listed 
in  Table  D,  Section  26A-3(2)(a),  or,  for  a  use  for  which  the  use  item 
numoer  is  not  listed  if  such'  Project  wiff  directly  result  in  a  reduction  in  the 
supply  of  low  and  moderate  income  dwelling  units  as  determined  by  the  Boston 
Redevelopment  Authority  ("Authority")  and  which  Project  requires  a  variance 
conditional  use  permit,  exception,  or  zoning  map  or  text  amendment. 

2.  "Development  Impact  Project  Plan",  a  plan  for  a  project  which  is  a 
Development  Impact  Project.    The  Plan  shall  set  forth  the  proposed 
location  and  appearance  of  structures,  open  spaces  and  landscaping, 
proposed  uses  of  the  structure  or  structures,  densities,  projected 
number  of  employees,  proposed  traffic  circulation,  parking  and  loading 
facilities,  access  to  public  transportation,  and  proposed  dimensions  of 
structures,  and  may  include  proposed  building  elevations,  schematic 
layout  drawings  and  exterior  building  materials,  the  neighborhood  where 
the  Project  is  located  and  the  adjacent  neighborhoods,  and  such  other 
matters  as  the  Director  of  the  Authority  deems  appropriate  to  his  con- 
sideration of  the  proposed  construction. 

3.  "Development  Impact  Project  Contribution",  the  creation,  by  the  Project 
applicant,  of  low  and  moderate  income  housing  units  by  means  of  the 
Housing  Creation  Option,  or  the  grant  and  payment  of  a  sum  of  money 
by  the  Project  applicant  by  means  of  the  Housing  Contribution  Option 
calculated  according  to  the  formula  as  set  forth  in  Section  26A-3(2),  to 
and  for  the  exclusive  benefit  of  the  Neighborhood  Housing  Trust. 

(a)  The  Housing  Creation  Option  shall  be  met  by  creating  or  causing  to 
be  created  housing  units,  for  occupancy  exclusively  by  low  and 
moderate  income  residents  of  the  City,  at  a  cost  at  least  equivalent 
to  the  amount  of  the  Housing  Contritaution  Grant,  and  in  conformity 
with  written  regulations  to  be  adopted  by  the  Authority  after  public 
notice  and  hearing.    The  actual  Housing  Creation  Contribution  may 
be  approved  by  the  Authority  only  after  public  notice  and  hearing. 

(b)  The  Housing  Contribution  Grant  shall  be  made  to  the  Neighborhood 
Housing  Trust  in  seven  (7)  equal,  annual  installments,  the  first 
installment  due  upon  the  issuance  of  a  building  permit.    The  re- 
maining six  (6)  payments  of  the  Grant  shall  be  due  and  payable 
annually  on  the  anniversary  of  the  first  payment.    All  payments 
constituting  the  Housing  Contribution  Grant  shall  be  made  to  the 
Collector-Treasurer  of  the  City  as  custodian  pending  acceptance  of 
such  payments  for  the  Trust  by  the  City.    Any  payments  made  by 
the  Project  applicant  to  the  Neighborhood  Housing  Trust,  on  account 
of  the  Housing  Contribution  Option,  shall  be  credited  against  any 
amounts  due  to  said  Trust  on  account  of  any  neighborhood  impact 
excise  which  may  be  assessed  by  the  City. 
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(c)    Ten  percent  (10%)  of  any  Housing  Contribution  Grant  made  for 

projects  located  in  the  area  lying  within  the  bou^.daries  set  forth  in 
Section  26A-4  and  twenty  percent  (20%)  of  any  Housing  Contribution 
Grant  made  for  projects  located  in  areas  lying  outside  of  these 
boundaries  shall  be  reserved  for  the  neighborhood  or  neighbornoods 
where  or  adjacent  to  where  the  Project  is  located  ("impacted 
neighborhood")  as  defined  in  the  approved  Development  Impact 
Project  Plan,  provided  that  the  Neighborhood  Housing  Trust  finds 
that  in  the  targetea  area  proposals  for  feasible  housing  projects  can 
be  developed. 

4.  "Substantially  rehabilitate",  to  cause  alterations  or  repairs  to  be  made, 
to  a  structure  or  structures,  costing  in  excess  of  fifty  percent  (50%)  of 
the  physical  value  of  the  structure  or  structures.     Physical  value  of  a 
structure  or  structures  shall  be  based  on  the  assessed  value  as  recorded 
on  the  assessment  rolls  of  the  City  as  of  the  January  1  preceding  the 
date  of  the  application  for  Development  Impact  Project  Plan  approval. 

5.  "Neighborhood  Housing  Trust",  a  Massachusetts  public  charitable  trust 
created  under  the  laws  of  the  Commonwealth  on  November  19,  1985  and 
administered  by  the  Collector-Treasurer  of  the  City  as  managing  trustee 
or  another  trust,  if  passed  by  the  Council  and  approved  by  the  Mayor. 

6.  "Public  agency",  a  department,  agency,  board,  commission,  authority,  or 
other  instrumentality  of  the  Commonwealth,  or  of  one  or  more  political 
subdivision(s)  of  the  Commonwealth  or  of  the  United  States. 

7.  "Low  and  moderate  income  residents",  households  located  In  the  city 
whose  total  annual  income  is        more  than  eighty  percent  (80%)  of  the 
median  income  for  the  Boston  area  as  set  forth  in  regulations  promul- 
gated from  time  to  time  by  the  United  States  Department  of  Housing  and 
Urban  Development  pursuant  to  the  Housing  and  Community  Development 
Act  of  1974,  as  amended. 

SECTION  26A-3.     Development  Impact  Project  Requirements.     No  variance, 
conditional  use  permit,  exception  or  zoning  map  or  text  amendment  for  a 
Development  Impact  Project  shall  be  granted  or  adopted  unless  the  following 
requirements  are  met: 

1.  The  Authority,  after  a  public  meeting,  shall  have  approved  a  Development 
Impact  Project  Plan.     No  Plan  shall  be  approved  by  the  Authority  unless 
the  Authority  finds  that  the  Plan  conforms  to  the  general  plan  for  the 
City  as  a  whole  and  that  nothing  in  such  Plan  will  be  injurious  to  the 
neighborhood  or  otherwise  detrimental  to  the  public  welfare;  and 

2.  The  person  or  persons  making  application  for  a  variance,  conditional  use 
permit,  exception  or  zoning  map  or  text  amendment  to  erect,  substantially 
rehabilitate,  enlarge,  or  extend  a  structure  pursuant  to  a  Development 
Impact  Project  Plan  shall  also  have  entered  into  an  agreement  with  the 
Authority  to  make  a  Development  Impact  Project  Contribution. 
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the  Housing  Contribution  Grant  requirement. 


TABLE  D:     Development  Impact  Uses 


Use 


Use  Item  Numbers 


Office 


39,  39A,  40,  41,  42 


Retail  Business  and  Service 


30,  31,  32,  34,  34A, 
35,  36,  36A,  37,  37A, 
38,  38A,  43,  44,  45, 
46,  47,  48,  49,  60, 
60A,  61 


Institutional  and  Educational 


16,  16A,  18,  19,  20, 
20A,  21,  22,  22A,  23, 
24,  29 


Hotel  and  Motel,  but  not 


15 


including  Apartment  Hotel 


(b)  For  mixed-use  structure^.in  which  one  or  more  of  the  above  uses 
are  combined,  the  above  requirements  shall  apply  if  the  gross  floor 
area  devoted  to  any  one  or  more  of  the  uses  shall  in  the  aggregate 
exceed  one  hundred  thousand  (100,000)  square  feet. 

(c)  The  formula  (amount  and  rate  of  payment)  for  the  Housing  Contribution 
Grant  for  the  use  categories  listed  in  Table  D  shall  be  subject  to 
recalculation  three  (3)  years  after  the  effective  date  of  this 
provision  and  every  three  (3)  years  thereafter:    The  Authority, 

after  public  notice  and  public  hearing,  when  appropriate  shall  make 
a  recommendation  to  the  Zoning  Commission  to  amend  the  formula  for 
the  Housing  Contribution  Grant,  based  on  a  consideration  of  the 
following  criteria: 

(i)  Economic  trends  measured  in  terms  including  but  not  limited  to 
development  activity,  commercial  rents  per  square  foot,  employ- 
ment growth,  and  inflation  rates. 

(ii)  Housing  trends  measured  in  terms  of,  including  but  not  limited 
to,  vacancy  rates  for  low  and  moderate  income  housing,  and 
production  statistics  for  new  dwelling  units. 

(d)  The  Commissioner  of  Inspectional  Services  shall  not  issue  any 
building  or  use  permit  with  respect  to  any  building,  structure,  or 
land  within  an  area  covered  by  a  Development  Impact  Project  Plan, 
unless  the  Director  of  the  Authority  has  certified  on  the  application 
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thereror,  and  on  each  plan,  drawing  or  soecif ication  filed  with  the 
Commissioner  in  connection  therewith,  that  the  plans  have  jeen  ' 
subject  to  design  review,  and  that  the  plans  are  consistent  with  the 
Authority-approved  Development  Impact  Project  Plan  and  that  the  ' 
applicant  has  entered  into  an  agreement  with  the  Authority  as 
provided  in  Sections  26A-2(3)  and  26A-3(2). 

3.  The  following  are  not  Development  Impact  Projects  and  will  not  be  sub- 
ject to  the  Development  Impact  Project  requirements: 

(a)  Any  structure  for  which  a  building  or  use  permit  is  lawfully  issued 
before  notice  of  hearing  before  the  Zoning  Commission  has  first 
been  given  respecting  adoption  of  Article  26A,  provided  that  con- 
struction work  under  such  a  permit  is  commenced  within  six  months 
after  its  issue,  and  the  work  proceeds  in  good  faith  continuously  to 
completion  so  far  as  is  reasonably  practicable  under  the  circum- 
stances; 

(b)  Any  structure  for  which  construction  or  permanent  financing  has 
been  secured  before  notice  of  hearing  before  the  Zoning  Commission 
has  first  been  given  respecting  Article  26A,  as  evidenced  by  an 
irrevocable  written  commitment  of  a  lending  institution  or  a  recorded 
mortgage  indenture,  and  by  the  borrower's  bona  fide  payment  of  a 
loan  commitment  fee;  or 

(c)  Any  building  or  structure  which  is,  or  will  be,  wholly-owned  by 
one  or  more  public  agencies. 

4.  Article  26A  supplements  and-does  not  repeal  Article  26,  which  shall 
continue  to  apply  to  Development  Impact  Project  Plans  that  were  approved 
pursuant  to  Article  26.     Development  Impact  Project  Plans  approved 
pursuant  to  Article  26  prior  to  the  effective  date  of  Article  26A  shall  not 
be  subject  to  the  requirements  of  Article  26A. 

SECTION  26A-4.    Applicability.  The  rate  of  payment  set  forth  in  Section 
26A-2(3)(b)  shall  only  apply  to  Development  Impact  Projects  located  in  an 
area  lying  within  the  boundaries  set  forth  below: 

Beginning  at  the  Intersection  of  the  southern  bank  of  the  Charles  River 
and  the  centerline  of  Massachusetts  Avenue  and  running  southerly  and 
southeasterly  along  the  centerline  of  Massachusetts  Avenue  to  the  inter- 
section with  the  centerline  of  Tremont  Street; 


Thence  running  northeasterly  along  the  centerline  of  Tremont  Street  to 
the  centerline  of  East  Berkeley  Street; 

Thence  running  easterly  along  the  centerline  of  East  Berkeley  Street  and 
the  West  Fourth  Street  Bridge  to  the  intersection  with  the  centerline  of 
Dorchester  Avenue; 

Thence  running  northerly  along  the  centerline  of  old  Dorchester  Avenue 
to  the  intersection  with  the  edge  of  land  on  the  northwesterly  side  of 
Fort  Point  Channel; 
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Thence  running  northeasterly  along  the  water's  edge  or  the  U  S  ^'er-^eaa 
Line,  whichever  shall  be  more  inclusive,  to  the  Metropolitan  District 
Commission  Dam  at  the  mouth  of    he  Charles  River; 

Thence  running  across  the  southerly  side  of  the  MetroDolitan  Dist-c^ 
Commission  Dam  and  along  the  southerly  bank  of  the  Chanes  River  'o 
the  beginning  point  at  the  intersection  thereof  with  the  centerline  of 
Massachusetts  Avenue. 

The  rate  of  payment  set  forth  in  Section  26-2(3)(a)  shall  apply  to  Development 
Impact  Projects  located  in  all  other  areas  of  the  City.    Section  26-^(3)(a) 
provides  in  relevant  part  that: 

The  Housing  Contribution  Grant  shall  be  made  to  the  Neighborhood 
Housing  Trust  in  twelve  (12)  equal,  annual  installments,  the  first 
installment  due  upon  the  issuance  of  a  certificate  of  occupancy  for  the 
Project  building  or  twenty-four  (24)  months  after  the  granting  of  the 
building  permit,  whichever  comes  first.     The  remaining  eleven  (11) 
payments  shall  be  due  and  payable  annually  on  the  anniversary  of  the 
first  payment. 

Where  the  boundary  described  above  divides  a  Development  Impact  Project, 
the  rate  of  payment  set  forth  in  Section  26A-2(3)(b)  shall  apply.    Use  item 
numbers  11,  12,  13,  13A,  14  and  17  shall  be  exempt  from  the  provisions  of 
Articles  26  and  26A. 

SECTION  26A-5.    Severability.    The  provisions  of  this  Article  are  severable, 
and  if  any  such  provision  or  provisions  shall  be  ruled  invalid  by  any  decision 
of  court  of  competent  jurisdiction ^such  decision  shall  not  impair  or  otherwise 
affect  any  other  provision  of  this  Article. 


B.  By  adding,  in  Section  6-3(f),  after  "Section  26-2,"  the  phrase  "26A-2  or 
26B-2,"  and  after  "Section  26-3"  deleting  the  period  and  adding  the 
phrase  "or  26A-3  and  in  Section  26B-3." 

C.  By  adding,  in  Section  6A-3(c),  after  "Section  26-2,"  the  phrase  "26A-2 
or  26B-2,"  and  after  "Section  26-3"  deleting  the  period  and  adding  the 
phrase  "or  26A-3  and  in  Section  26B-3." 

D.  By  adding,  in  Section  7-3(d),  after  "Section  26-2,"  the  phrase  "26A-2  or 
268-2,"  and  after  "Section  26-3,"  deleting  the  comma  and  adding  the 
phrase  "or  26A-3  and  in  Section  26B-3,". 
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In  Zoning  Commission 


^opted:    February  26,  1986 


Attest:  ^li^J^±g£j^^^_^Cj^^j^^^ 
Secretary 


Mayor,  City  of  Boston 
Date:   
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Cambridge  Housing  Trust 


1. 

I 


I.     Procedures  and  Eligibility  Criteria  for  Distribution  of  Funds 

1 •       Procedures  for  Application  for  Funds 

The  Trust  will  accept  applications   for  use  of   funds  at 
any  time.     Decisions  on  acceptance  or  rejection  of 
proposals  will  be  riade  on  a  quarterly  basis  unless 
special  circumstances  exist  which  require  a  more  timely 
decision.     Applications  will  be  available  at  the 
Cambridge  Community  Development  Department,    57  Inman 
Street,    Cambridge,   MA  02139  and  should  be  submitted  to 
the  Affordable  Housing  Trust  Fund  Board  via  the 
Community  Development  Department. 

In  addition,   the  Trust  may,    from  time  to  time,    issue  a 
Request  For  Proposal    (RFP) .     The  request  may  be  for  a 
particular  type  of  project  or  for  general  housing 
development/preservation  proposals.     The  RFP's  will  be 
advertised  in,   at  least,   one  local  newspaper  and  will  be 
mailed  to  any  group  or  individual  who  has  expressed  an 
interest  in  being  included  on  a  RFP  mailing  list.  The 
RFPs  will  be  available  for  review  at  the  Community 
Development  Department. 

2 .  Procedures  for  Cambridge  Housing  Partnership  fCHP) 
Endorsement 

The  Trust  will  consider  requests  for  endorsement  by  the 
Cambridge  Housing  Partnership  on  a  quarterly  basis 
unless  special  circumstances  exist  which  require  a  more 
timely  decision.     The  intent  of  the  Trust  is  to  endorse 
those  projects  which  best  meet  the  eligibility  and 
review  criteria  detailed  herein. 

3 .  Eligible  Applicants 

Private,  public,   non-profit  and  profit  development 
entities  or  private  individuals  can  be  considered 
eligible  for  receipt  of  Trust  funds. 

4 .  Eligible  Projects 

Trust  funds  may  be  made  available  for  projects 
containing  affordable  ownership  or  rental  units  whether 
they  are  developed  through  new  construction, 
rehabilitation,   or  conversions  of  existing  rental  units 
to  ownership  units.     The  projects  shall  be  primarily 
residential  but  may  include  commercial  uses. 

The  following  are  eligibility  criteria  which  must  be  met 
to  receive  Trust  Funds: 
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1.  Trust  funds  are  critical  to  the  development  of  th'_ 
pro j  ect . 

2.  The  project's  applicant  has  site  control  or  can 
demonstrate  the  ability  to  gain  site  control. 

3.  Housing  units  created  or  preserved  shall  meet  the 
requirements  of  the  State  Sanitary  and  Building 
Codes . 

4.  Housing  units  created  or  preserved  shall  be  made 
available  in  accordance  with  the  application  of 
Fair  Housing  and  Equal  Opportunity  requirements  as 
provided  by  law. 

5.  Such  additional  criteria  as  the  Trust  may  establish 
in  a  request  for  proposal  or  other  application 
procedures . 

II.   Procedures  and  Criteria  for  Review  of  Applications 

1 .  Review  Procedures 

The  Trustees  shall  review  all  applications  which  are 
appropriately  submitted  to  the  Trust.     After  initial 
review,  the  Trustees  may  request  further  materials  to 
explain  or  modify  any  proposal  and  may  upon  request 
allow  proponents  an  opportunity  to  amend  their 
applications . 

2 .  Review  Criteria 

The  Trustees  shall  review  the  extent  to  which  eligible 
proposals  meet  the  following  review  criteria  in  order  to 
determine  which,   if  any,  best  meet  the  purposes  of  the 
Trust  and  the  needs  of  the  City. 

a.  The  number  of  affordable  units  to  be  developed 
though  new  construction,   rehabilitation,  conversion 
or  acquisition. 

b.  The  amount  of  Trust  funds  requested  per  affordable 
unit  to  be  developed,  preserved,   or  acquired. 

c.  The  developer's  capacity,  determined  through 
consideration  of  the  developer's  past  history  in 
completing  projects  of  similar  scale  and  nature, 
and  for  developers  proposing  rental  housing,  the 
property  management  history  of  the  developer  and 
management  agent. 
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d.  The  timeliness  with  which  units  shall  be  developed. 

e.  The  number  of  years  that  the  project  shall  namtam 
units  at  affordable  rental  or  sales  prices,    and  the 
strength  of  the  enforcement  mechanisms  offered  to 
ensure  this  long-term  af f ordabil ity . 

f.  The  number  of  the  affordable  units  that  shall  be 
made  available  to  low  income  households. 

g.  The  extent  to  which  projects  provide  housing  for 
families . 

h.  The  degree  to  which  Trust  funds  monies  are  used  to 
leverage  additional  funds  and/or  the  funds  return, 
through  repayment,   to  the  Trust  to  enhance  its 
available  resources . 

i.  The  extent  to  which  the  developer  has  addressed  or 
intends  to  address  community  concerns  related  to 
the  project. 

j.       The  extent  to  which  the  developer's  proposal 

minimizes  negative  impacts  on  existing  tenants, 
particularly  displacement. 

k.       Such  other  criteria  as  the  Trustees  my  establish  m 
request  for  proposals  or  alternative  application 
process . 


CITY  OF  CAMBRIDGE 
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To:  The  Honorable,   The  Cambridge  City  Council 

From:         Robert  W.   Healy,   City  Manager 
Re:  Incentive  Zoning  Amendment 

Date:         April  22,  1988 


On  Monday,   April  25,   I  will  ba  transmitting  tha  Incentive  Zoning 
Amendment  to  the  Cambridge  Zoning  Ordinance  drafted  by  the  Community 
Development  Department.     The  Amendment  requires  developers  of 
commercial  projects  of  more  than  30,000  square  feet  seeking  a  Special 
Permit  to  make  a  contribution  to  tha  creation  and  preservation  of 
housing,  particularly  affordable  housing. 

A  developer  may  choose  to  contribute  either  through  payments  to  a 
housing  trust  fund  or  through  the  creation  of  affordable  housing 
un^ts.     Payments  for  covered  projects  consist  of  $2.00  per  square  foot 
of  gross  floor  area  for  every  square  foot  over  30,000  square  feet. 

The  Amendment  also  establishes  an  Affordable  Housing  Trust  Fund  and  a 
nine  person  Board  of  Trustaaa  to  ba  appointed  by  the  City  ^ 
?he  pSnS  Will  be  mada  available  for  but  not  li.itad  to  the  following 
purposes:   1)  creation  of  new  affordable  units;  2)  support  of 
Su[?l!fa«ily  rehabilitation  progra.a  and. 3)  support  of  li-ited  equity 
coop  conversions. 

In  addition  to  ad.iniataring  and  managing  tha  Fund,  the  Board  will 
aList  and  advise  tha  City  Counoil  in  tha  establishment  of  a 
"omprehensiva  housing  policy  and  coordination  of  resources  to  meet  the 
objectives  defined  in  this  policy. 

I  will  also  forward  to  you  tha  study  -The  I.paot  ^^'^"^^ ^Jf * 
e^ilipiin?  on  Ca.bridg;  Housing  Pric..-.     This  study  esta.U 
connection  between  ^ti.  d--lop..nt  of  -JJ-^^^^  .J^^^^^^ 
impacts  on  housing  prices  in  tha  City.  ^"^"^^        .w.  incentive 

substantiates  tha  laval  of  contribution  callad  for  in  tha  Incentive 

Zoning  Amendment. 


Add 

t  ne  foil 

0  w  1  r  2  n 

fi  W    S  '  J.  ^  <^  p  r 

^    <j  ii          -jcuw^cn  ij,** 

G 

2  p  6  c 

1  -\  ^ 

3        A3  e 

X  p  r  e  3  3  1 

7   a  u  t  h  0  r  i 

zed    in   Section  9  of 

the  Z  0  n  i  n 

2     i  -  - 

L  .  .    :h  . 

^  :  A  ,    :  r. 

e  followl 

ng   special  peraita, 

w  n  i  c  h   a  u  t 

h  0  r  1  z 

eases  in 

t    e    c  e 

rai33a~ le 

lensity   of  populati 

-  n  or   m t 

e  n  3 1 1 

y  : 

use    :.  n 

a   proposed   developaent,  snal 

1    0  e   3  u  0  J 

set  ', 

^  r.  e 

prcvisic 

r.  3   of  S 

e  c  1 1  0  n  11 

•  —  J  J          »i,»3    »ro^r.  an 

ce  . 

Section 

6.35 

Reduction  of  requi 

r  ed    p  a  rici 

n  5   f  0 

non-re3idential  de 

velopaent 

Section 

11    10  8 

Divergence   from  di 

aensior.  al 

requireaenta   -  Mas 

sac  huset  t 

3  Ave 

r.  u  e 

Overlay  District 

Section 

11.542 

(b)  - 

Additional  Height, 

Ha  rva  rd 

S  q  u  a  r 

s 

Overlay  D  Istr let 

Section 

1  1  .  54U 

(b)  - 

Valve r  of  parking 

and  loadi 

ng 

Section  11.635 
Sec  tlon  11.637 


r equiremeata ,  Harvard  Square  Overlay 
District 

Parlcway  Overlay  District 

Divergence  from  dlfflenslonal 
requirements,    Parkway  Overlay 
District 


Article  13.00 


PUD  Districts,   all  permits 


II.   Delete  the  existing  Section  11.200  and  substitute  therefor  the 
following: 

11.200       Incentive  Zoning  Provisions 

Purpose  -  Th«  purpose  of  this  Section  11.200  is   to  promote 
the  public  htilth,   safety  and  welfare  by  encouraging  the 
expansion  and  upgrading  of  the  City's  housing  stock  and 
expressly  its  affordable  housing  stock  while  accommodating 
the  expaftSiOQ  of  housing  and  comfflerclal  opportunities  in  tne 
City;   to  provide  for  a  full  range  of  housing  choice  for 
households  of  all  Incomes,   ages,   and  sizes;    to  mitigate  the 
impacts  of  coomerclal  development  on  the  availability  and 
cost  of  housing  and  especially  affordable  housing;  to 
Increase  the  production  of  affordable  housing  units  to  aeet 
existing  and  anticipated  employment  needs  within  the  City;  to 
provide  a  mecbanlsa  by  which  commercial  development  can 
contribute  in  a  direct  way  to  increasing  the  supply  of 


afforiacle   housing   in  exchange   for   a  greater  ier. aity  cr 
intensity  of  development  than  that   permitted   as  a  matter  cf 
right;    and   to  establish  standards  and  guidelines   for     .-.  e  .se 
of  such  contributions. 


11.201        Cef init  ions 

Affordable   Housing   Trust   shall   mean   the   entity   defined  m 
Section  11.207. 

Affordaole   Unit   shall   mean  any  dwelling   unit   whose   r  e  r. - 
(including  utilities)    does  not  exceed  thirty  percent   of  tr.  e 
income  of   the  renting  household  or  whose  mortgage  payment 
(including   insurance,   utilities  and  real  estate  taxes;  ices 
not  exceed   thirty  percent  of  the   income  of  the  purchasir.s 
household   or  other   standards   as  may  be  established  pursuar.t 
to  any  city,    state  or   federal  established   pursuant  to  any 
city,    state  or   federal   housing  program  designed  to  assist  Icw 
and  moderate   income  households. 

Covered   Project   shall  mean  that   portion  of  projects 
containing  uses  listed  in  Section  U.34  and  U.35  subject  to 
the  provisions  of  the  special   permits  listed   in  Section 
11.202. 

Developer  shall  mean  any  individual,   corporation,   business  ' 
trust,   estate  trust,   partnership  or  association,   or  any  other 
entity  or  combination  thereof. 

Eligible  household   shall  mean  any  household  whose  total 
income  does  not  exceed  eighty  percent  of  the  median  mccae 
households  in  the  Boston  Standard  Metropolitan  Statistica. 
Area  adjusted   for  family  size,   or  such  other  equivalent 
Tncome  standard  as  may  be  determined  by  the  Board  of  Trustees 
of  the  Affordable  Housing  Trust  Fund. 

Median  income  shall  mean  the  income  set  forth  ^r 
calculated  from  regulations  promulgated  by  the  United  States 
Department  of  Housing  and  Urban  Development,  P^;;»^^"\^° 
Section  8  of  th.  Housing  Act  of  1937,  as  amended  by  the 
Housing  and  Community  Development  Act  of  19T*». 

'^ty.t  ovulation  or  int.asity        V'^^^'-;  "  "V^^.l^" 

or  int.Dsity  of  u».  sh.ll  Inolud.  an  i""""^" 
area  or  -^Jf  ;//:tr„U"n'Si::  H  n^.l        uirt..nt,  or  ... 
llllllTn'lVl.Vs  InlTlllAl  in  .«  lnor..3.  in  d.naity  or 
intensity  of  use. 
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Section  5.35 
Section  11.103 

Section  11.542  (b) 
Sec  tic n    'i,5UU  (b) 

Section  11 .635 
Section   11 .637 


Redact  icn   of   required    par<i-.  5  f-- 
non-residential   deve'.cpner.  t 

Divergence  from  dimensional 
requirements   -   y.  a  3  3  a  c  n  u  3  e  1 1  3  A  v  e  r.  -  e 
Overlay  District 

Additional    Height,    Harvard  Square 
Overlay  District 

Waiver  of   parking  and  loading 
requirements,    Harvard   Square  Cverlay 
District 

Parkway  Overlay  District 

Divergence   from  dimensional 
requirements.    Parkway  Cverlay 
District 


Article  13-00 


PUD  Districts,    ail  permits 


11.203       Incentive   Zoning  Contributions.     A  Developer  of  a  Covered 
Project   shall  either  make  a  Housing  Contribution  m 
accordance  with  this  Section  11.203  Subsection  (a)   or  shall' 
create  op  cause  to  be  created  housing,    in  accordance  with 
this  Section   11.203  Subsection  (b): 

( a )     Housing  Contribution .   For  a  Covered   Project  of  less  tr.  ar. 
thirty  thousand   square  feet   (30,000  s.f.)   of  gross  floor 
area,   no  contribution  shall  be  required. 

For  a  Covered   Project  of  more  than  thirty  thousand  square 
feet   (30.000  a.f.)   of  gross  floor  area,   the  developer  snail 
contribute  two  dollars   ($2.00)    for  every  square  foot  of  gross 
floor  area  over  thirty  thousand  square  feet  authorized  by  tr.e 
Special  Perait. 

Before  the  Superintendent  of  Buildings  Issues  the  first 
occupancy  perait  for  the  Covered  Project  the  developer  cf  tr.e 
Covered  Project  shall  deliver  the  Housing  Contribution  to  tne 
then  oanagiac  Trustee  of  the  Affordable  Housing  Trust  or  its 
designeeT 

Th«  taount  of  the  Housing  Contribution  shall  be  subject  to 
review  and  recalculation  three  (3)   years  after  the  effective 
date  of  this  provision  and  every  three  (3)   years  thereafter 
by  the  Board  of  Trustees  of  the  Affordable  Housing  Trust 
based  on  a  consideration  of  current  economic  trends  including 
but  not  limited  to  development  activity,  commercial  rents  per 
square  foot,   employment  growth  and  inflation  rates  and 
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r.ou3ir.g    trends   measured    in    terns    cf,    including   cut  not 
limited    to,    vacancy   rates,    production   statistics,    and  pr-.zea 
for  new  dwelling  units. 

(b)      Housing   Creation   Option.        The   Developer  of   a  Covered 
Project   required   to   maKe   a   Housing   Contrioution    m  Sucaect.:.-. 
11.203    (a)    above   may   create   or   cause   to   be   cxeated  afforcac.e 
nousing  units   for  occupancy  exclusively  by  eligible 
h"ou3ehoIds,    or  mav  donate    land  .   These  units  or    land  donat.;-.. 
r.u3t    ce   of  ^equivalent   benefit   to  the  housing  contribution 
o  t  r.  e  r  w  1  3  e    r  e  q  u  i  r  ea  . 

When   this  option  is  chosen  a  Developer  shall  obtain   a  report 
from  the   Board  of  Trustees  of  the   Affordable  Housing  Trust, 
wh^ch  report   shall  accompany  the  special   permit  application 
and   shall   advise  the   special   permit  granting   autnority  as  to 
whether  the  proposed   Housing  Creation  conforms   to   the  ir.te-.t 
and   purposes  of  this  Section  11.200  et  al. 

The   -eport   shall  also  recommend   such  conditions,    if  any,  aa 
the  Trustees  may  find  appropriate  to  the   issuance  of  the 
special  permit   to  assure  full  compliance  with  the  intent  of 
this  Section  11.200. 

The  special  permit  granting  authority  shall  give  due  , 
consideration  to  the  report  of  the  Board  of  ^, 
granting  any  special  permit   subject  to  this  Section  11.200  e. 

al . 

11    20U       .^f-.ndards  for  Construction  and  OccupancY  ^^^^["'1]^^'/"^ 
Housing  Unit^     The  following  standards  are  intended  to 
provide  guidance  to  the  special  permit  granting  authority 
instances  where  the  Housing  Construction  Option  is  choosen  o 
ieet?he  requirements  of  this  Section  11.200  and  to  the  Board 
of  Trustees   in  making  any  report  it  may  make  to  the  specia 
?ermi?  granting  authority  or  in  authorizing  the  expendi  are 
of  any  Housing  Contribution  funds.   In  granting  any  special 
permit  special  per.it  granting  ^^-^^^^^  ^^^^  "^,,.^^3^^- 

Im--  :i?;'t^i  -s::3-J^-i3i:"i:rir22o.  . 

lV:li:ir.r.  to  b-  locate.^  units  ^^J^Il  genera     y  be^^^  ^^^^ 

tr,:s::rj.r.;:r: ;  ;  .  ;;/:;t:=;::r.;,r„.. 

Other  special  naeds  households  the  siBiiar 
not  apply. 

(b)     The  Affordable  Housing  Units  shall,   to  a  reasonable 
Ixient     servreligible  households  of  diverse  incomes, 
including  very  low  income,   and  sizes. 
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'enable   Housing   Units   shall   be  subject 


restrictions   providing  that   they  shall: 

(1)  be  occupied   by  eligible  households. 

(2)  be  conveyed   subject   to   restrictions,    which  to 
extent    legally  possible   shall  guarantee  the  pe  r  sa'ne  r. ' 
availability   of  the   affordable   housing  units  to   elig  — ' 
households.      Such  restrictions   shall    include  but  no: 
li:nited   to   limited   equity  deed  restrictions. 


e 


(3)  to  the  extent  possible,  give  preference  to  eligitie 
household  who  are  Cambridge  residents. 

(U)     be  occupied  by  Eligible  Households  selected   by  t-.e 
Community  Development  Department  from  among  Eligible 
Households  who  may  have   the  opportunity  to  rent  or 
purchase  an  Affordable  Housing  Unit,  using  guidelines 
customarily  employed  by  the  Department  in  selecting 
tenant  and  homeowners  households  under  other  City, 
state,   or  federal  housing  assistance  programs. 

(d)     Before  a  building  permit  will  be   Issued,   the  permittee 
of  a  special  permit  for  a  Covered  Project  shall  have 
submitted   to  the  Superintendent  of  Buildings  a  report  from- 
the  Community  Development  Department  certifying  that  final"" 
development  plans  are  in  conformance  with  the  plans  approved 
pursuant  to  any  special  permit  process  and  that  the 
conditions  of  the  special  permit   have  been  met. 

11.205       Establishment  of  an  Affordable  Housing  Trust.     To  facilitate 
the  implementation  of  the  provisions  of  this  Section  11.203 
the  City  Manager  is  directed   to  establish  an  Affordable 
Housing  Trust  Fund   into  which  funds  generated  by  the  Section 
11.200  and  specifically  Section  11.203   (a)   shall  be  placed. 

11.205.1   Uses  of  the  Affordable  Housing  Trust.     The  Trust  property  say 
be  made  available  for,  but  shall  not  be  limited  to,  the 
following  uses. 

(1)  Creation  of  Affordable  Housing  Units.     To  encourage 
the  development  of  affordable  housing  units  through  a 
variety  of  means,   including  but  not  limited  to,  the 
provision  of  favorable  financing  terms  or  direct 
write-down  of  costs  for  either  non-profit  or  for  profit 
developers  or  to  subsidize  the  purchase  of  sites, 
existing  structures  or  affordable  units  within  a  larger 
development . 

(2)  Multi-family  Rehabilitation  Programs.     To  finance 
the  substantial  rehabilitation  of  deteriorated 
properties  in  a  manner  that  preserves  the  af fo rdab 1 1 i t y 
of  units  through  Interest  rate  subsidies,  loan 
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guarantees   or  write-down   of   project   coats.  ^ult 
housing   owned   by  non-profit   entities  that  ensure  =axi-^:: 
long-term  affordability  snail  receive   priority  funding 
considerat  ion  . 

(  3  )"    I  imited   Equity  Cooperative   Conversion .  For 
acquisition  and   renaoilitation   of  potential  cooperatives 
through    low   interest   blanket    loans,    share    loans  or 
direct   cost   write  down. 

I  1  .2  0  5.2    AdJir.istraton  of   the   Affordable   Housing  Trust  and  Its 

Activities  .        The  Trust   property  nay   be     =ade  available  to 
fund   reasonable  administrative  expenses  necessary  to  suppcrt 
Trust  activities,    including  but  not   limited   to  consulting 
services  such  as   legal,    appraising  or  engineering,   as  we.i  as 
other   project-related   expenses.      The  Community  Development 
Department   shall   provide  the  Board  of  Trustees  with  tecnnital 
and  administrative  assistance. 

II  205   3   Establishment  of  a  Board  of  Trustees  of  the  Affordable 

Housing  Trust.       The  City  Manager  shall  establish  and  chair  a 
nine-member  Board  of  Trustees  of  the  Affordable  Housing 
Trust.     The  Board  of  Trustees  shall  be  composed  of 
representatives  froa  different  sectors  of  the  community 
concerned  with  housing  policy,   and  may  Include  members  of  . 
City  boards  and  agencies,   non-profit  housing  organizations 
and  community  representatives.     The  trustees,  with 
concurrence  of  the  City  Manager,   shall  establish  regulations 
for  the  operations  of  the  Trust  and  Board  of  Trustees,  and 
procedures  for  the  Implementation  of  this  Subsection  11.^35. 

(1)  The  Board  of  Trustees  shall  manage  and  administer 
the  Affordable  Housing  Trust  Fund  including  the 
dispersal  of  all  funds,   units,   and  land  conveyed  to  the 
City  of  Cambridge. 

(2)  The  Board  of  Trustees  shall  review  and  approve  or 
disapprove  proposals  submitted  for  use  of  the  Housing 
Trust  Fund.     The  Board  shall  develop  policies  and 
standards  appropriate  for  affordable  housing  units 
oursuant  to  tha  Incentive  Zoning  Provisions,  Section 

11   200.     These  standards  shall  be  consistent  with  those 
included  in  the  Incentive  Zoning  Provisions  Section 

1  1  .foo. 

(3)  The  Board  shall  serve  as  the  Advisory  Committee  for 
thi  purpose  of  the  Massachusetts  Housing  Partnership 

SSp)       Th.  Board  shall  review  and  ma.e  ^^•^^^--^^^ 
on  housing  proposals  to  be  submitted  to  the  MHP . 

(4)  The  Board  shall  explore  the  feasibility  "  =  ^  =  ^ 
in  establishment  of  new  programs  ^•^/^^^/^^^^^  "-^,,,3 
Cambridge's  affordable  housing  needs.     These  programs 
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include  a  City-wide  Land  Bank  Program  and  Home  *^o--£aj« 
Pool.  *- 

(5)     The  Board  of  Trustees  shall  provide  assistance  a.-.i 
nee-essary  reports  where  appropriate  to  any  special 
permit  granting  Authority  authorized   to   issue   a  special 
permit    for  any  development  making  use  of   funds   from  ir.e 
Affordable   Housing  Trust. 

S;:ecial    ^equiremenis   Applicable   to   the  Residence   C  district. 
Where    it    is   proposed   to  employ  the   provisions   of  Section 
5.31,    footnote   (i),    paragraph   (2),    applicable   to  the 
Residence  C  District,   the   following  requirements  shall  apply 
in   lieu  of   the  requirements  of  Section  11.203  aoove: 

A  minimum  of  50%  of  the  additional  dwelling  units 
permitted  under  the  provision  of  footnote   (i)    above  t  r.  e 
maximum  number  of  dwelling  units  otherwise  permitted  in 
the  Residence  C.   District,   rounded  to  the  higher  number 
of  units  in  case  of  an  odd  number  of  additional  units, 
shall  be  Affordable  Housing  Units  and  shall  be  provided 
on  site  as  part  of  the  approved  special  permit 
development.     The  characteristics  of  these  units  shall 
be  as  outlined   in  Section  11.20U  above. 
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.  -  MICHAEL  JOSZFH  CONNOLLY  ^  ' 

Secretary  of  Slate 

X:;:.     .  ONE  ASHBURTON  P^^  .  .. 


\  V-^'-'y^-^yK\-^  (Under  GX.  Ch:  lSO)'vV^V.;.V V^;-       •■■•^r^' V  ■ 

>•  ' '-y.^i'v  --i^  "■  Vi-: .         '  -yi [-i^V^-'J       ■■  ■■  Incorporators"  ":\\.'^:^[^':\  '  " 

'y 'i^^^  '"''•'•~':-v'/:-^-RESIDENCE     '  • 

Include  giyen  name  in  full  in  case  of  natural  persons:  in  case  of  a  corponlion.  give  stsln  cf  incor-craiicn. 

.  Feter -Kirwin    .  "  •. ;       ^z. . ' 23  Wild  Harbor  /  North  '  Falmcurh ,  C25  =  c 

,,Eli2abeth;Slaman;:-v.^^^^  ,  ^^540  .    ...V  ■ 

-vDeborah  .Coriyerse  -  -  . 02536' ' 

:_Susari^Goux^                 ;^  ^  :  East  ...Falmouth,  'l-IA  02536 

Judith  ;Stetson    ■^^■y'':'■^r^■r-'--'■■261■■Quis  '02540' 

^■Charles^Haynes,•v;;j;.0'^^^>^  02536 

>  Sam,;Miseph;.y,,  ^;:;-;-,,-.:,>^^^^  Shoreview.,^Ave .'-/'iEast -.Falmouth;  m  '■0253  6 
■  ^o^ert^  Dickey.. 'Debra;  AnnVLarie,  ■  Eait  Falouth/MA"  •  02536' 
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.'   ,  ■ .  ...■7'^*^.  above-named  incorporator(s)  do  hereby  associate  (themselves)  v/iih  the  intention  of  forming  a  corporation  ur.dcr  the 
..  prbvisions'of  General  Laws,  Chapter 'j  80  and  hereby  statc(s):'      '  ■*:■•;•.''•'  ••  - 

'■■  '. '  -Vl.'iV.Thc  name  by  which  the 'corporation  shall  be  known  is:'-  ;,:  .  •'•. .  \  :  .  '•  • 

■-•:-V'^.v;Falmouth  :^Housing  ..Trust /  -  Inc .  -;*>v'':K';  . 

;;■■',  .  \  2.-  The  purposes  for  which  the  corporation  is  formed  is  as  follows:  '  ■■  '  . ' 


—  ■-'•r  ;See  -2.  attached    :. .  -  •■. 
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3.  If  corpornuon  hni  rr.or-  ;r,ar.  one  cLiss  of  rr.cmoor;,  ihc  dciigr.aiion  of  such  c!:::;scs.  :hc  rr.:\r.r.cr  of  c:c.-:;cn  or 
appoir.tn-.cnt.  the  djraiicr.  of  rr.cmbcrship  and  the  qualification  and  rights,  incl^iding  voting  rights,  ofthc  mcrr.bors  of  each 
class,  arc  as  follows:  -  .  .  •» 

General  r.erriership  cf  the  Fal.Tiouth  Housing  Trust,   Inc.  shall 
fce^ccen  to  all  persons  eighteen    (13)    years  cf  age  cr  elder  vhcse 
.   primary  residence  is  in  the  Tc^vt:  of  Fal.-cuth  or'who  Cv-n  real  estate 
'i^  05  ^'^--"^         the  Tov-'n  of  Falmouth,   or  who  are  other->-;ise  interested 
■'.•in  -  the' purposes  'of^ -.the  Falmouth  Housing  Trust,   Inc.,   and  who  have 
..completed  the  Corporation '  s  m.emlDership  application,   filed  it  with  ^ 

.the  Corporaticn  as  provided  therein,   and  satisfied  the  m.e.vJsership 
.•■■dues  require-ment MemiDership  dues  shall  be  Five  Dollars  ($5.00) 
•■per  year,  but  the  Board  of  Directors or  a  comamittee  of  the  Board 

my  resident 
such  amount. 


suc.n  purpose,   shall  waive  or  reduce  such  dues  for 
of  the  Tcv/n  of  Falm.outh  determined  to  be  unable  to  pay 


:  Only  members  ■who  ;are  -residents  of '-.the  Town'  .of  Falmouth  shall ' 

"..■be  eli^gible'  to  ■votc''f6f''-the"election  of  Directors  or  on  any  other 
matter  on  which  .•the  gen'eral  _  me.mbership  has  .  the  right  ,to  vote;  .    ■,  •.  ' 
J  .furthermore  ,   to  .'be'  eligible  'to  so'  vote,   a  m'emLber"  shall .  have  filed 
•■'  .;'.the  'membership  "application;  at  least  ■.thirty^  (30)   days  prior  to     '  ■■• 
■    the 'date  'of  the  "vote  .-(except  such  period  "shall  be  reduced  to  seven  • 
(7)   days  in  the  case  of  the  first- annual  meeting  of  the  Corporation 
on  SeptemJ:er  15  ,   1986),   and  shall  have  satisfied  the  memJ^ershic 
due's"  recuirement  ."''""■"'"  ■  '■ :    •••  '■>.-.-•     -  ■     .   ■  ■  ■  '■ 


■.■■(■  r 


*4.  ■•Other  lawful  provisions,  if  any.  for  the  conduct  and  regulation  of  the  busincss'and  affairs  of  ihe  corporation,  for  its 
voluntary-  dissolution,  or  for  limiting,  defining.' or  regulating  the  powers  of  the  corporation,  or  of  its  directors  or  rr.embers, 
or  of  any  class  of  members,  are  as  follows:-  .  .  ■.  •  ••■.• 


-•'.-■•.; See  4.  "attached 
Directors  (ccn^tinued) 
Susan'  Goux 

Judith  Stetson 

■    Cr.arles  Haynes 

'      Sam  Miseph 

'Robert  Dickey  ■•■■  •',' 

.•Thornton  Bheaume  ■'■ 


<- 


27  &-;alla-/  Street, 

East  FaLmcuth,  MA    02536  ' 

216  Quissett  Ave. , 
.  FaLmouth ,  MA    02540     . ..  ■ 

1371  Sandwich  F-d . ,     _ '       '  - 
'  East '- Falmouth ,  MA  0 2 536  ,  - .. 
■  30  Shoreview  Ave.   ■  V'"--.-:'-/ 

East"  -Falmouth, '  MA .  02536  ~ ' 

6  Debra  Ann  Lane  ■  .',.■■  ':':•■■■ 

East  Falmouth,  MA    02536  ■.;,  '., 

4  Stonewall  Lane,'"~ 
..Falmouth,  •  MA  '.  02540  ;  /-o:  ;••■'".■:> 


■  '27  S-w-allCT-;  Street,  '    '  • 

■  East  Falr.cuth,  MA  02536 
261  Cuissett  Ave. , 

'....Falrrcuth,  J-C^  02540 
'.;  1371  Sa.ndv/ich  Fd., 
■'••E.  FaliTiOuth,  ^5\  02536 
.•,■'■30  Shorevie.'/  A.ve. , '  ;-~ 
■.-■E. 'Faliiouth,  02536 
;  6  Debra  Ann  Lane 
.  ^-'E.  FaL-rauth,  MA '02536 
'.•  4  Stone/^all  Lane, 
..-.'Falmouth, -MA  02540  ' 
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To_enhanca  the  Town  of  Falmouth,    Massachusetts,    and  the 
lives  of  its  residents,    and  so  lessen  the  burdens  of 
gcvern.Tient,   by  promoting  and  undertaking  the  development  and 
maintenance  of  affordable  housing  for  the  benefit  of  pe-sons  of 
low  and  moderate  income  within  Falmouth  and  adjacent  Towns,  and 
tnerecy:     encourage  employers   to  retain  and  create  job 
opportunities,    particularly  for  resident  vouna  oeople,  and 
recuce  out-migration;   reduce  the  level  of  particiaa tion  and 
aepenaence  on  public  assistance  programs;  and  rehabilitate' 
housing  and  counteract  community  deterioration. 

To  roster  and  promote  community-wide  interest  and 
involvement  in  the  problems  associated  with  the  under 
development  of  affordable  housing,   and  towards  that  goal  to 
sponsor  and  participate  in  public  symposia  and  discussions  with 
governmental  officials,   real  property  developers,   and  community 
organizations  and  institutions;   to  assist  such  parties  in 
obtaining  financial  support  for  affordable  housing  projects 
from  state  and  federal  agencies,    foundations  and  other  sources; 
and  by  any  other  means  to  cooperate  with,   encourage  ard 
contribute  to  the  efforts  of  such  parties  in  the  accomplishment 
of   such  purposes. 

To  solicit  memberships  and  donations,   providing  a  vehicle 
for  contributions  of  funds,  real  estate  and  other  prooerty  from 
any  source,  particularly  from  public  spirited  and  charitable 
minded  persons,    including  real  property  developers  whose 
transfers  to  the  Falmouth  Housing  Trust  may  be  made  pursuant  to 
any  so-called  "inclusionary  zoning",    "contract  zoning",  or 
development  fee"  standards  which  may  appear  in  the  Falmouth 
Zoning  By-law,   all  such  contributions,  and  the  income 
therefrom,    to  be  used  solely  for  the  purposes  stated  herein. 

To  acquire,   by  gift,   purchase  or  other  means,   and  develop 
and  improve,   maintain,   conserve  and  administer,   land  and 
buildings,  and  to  convey,  mortgage,  rent  or  otherwise  encumber 
or  deal  with  such  property,  all  in  the  pursuit  of  such 
purposes . 

In  furtherance  of  any  of  the  above  purposes,   to  exercise 
any  or  all  of  the  powers  permitted  under  Section  6  of  Chapter 
180  of  the  General  Laws  of  Massachusetts,    including  those 
powers  specified  in  Subsections  e,   f,  g,   h,   i  and  k  of  Section 
9  of  Chapter  1  56B  of  said  General  Laws,  and  also  the  power 
specified  in  Section  9A  of  said  Chapter  1 56B. 


The  Fal.-ncu::h  Housing  Trusc,    Inc.   is  crganizad  as  a 
Co~.-r>unizv  Development  Corporation  (CDC)  withm  _the  maaninc  ^c^ 
Seccicn  f  of  Cha "  :er  40?  of   the  General  Laws  of  Massachuse t"3. 
The  CDC  ceographic  area  which  the  FalmoUwh  Housing  Trust,  Inc. 
^  s  or::anized  to  ooeratie  in  is  the  Town  of  Falmouth, 
M^ssachusetrs.     The  CDC  target  area  snail  be  the  Town  of 
Fal.T.outh. 

The  Fal.-nouth  Housing  Trust,   Inc.   is  organized  without 
caci-al  stock  and  shall  he  operated  exclusively  for  "he     _  ^ 
^c-eccin~  educational  and  cnaritable  purposes.      Mo  part  or  tne 
net  earnings  or  profits  of  the  Corporation  shall  inure  to  t.^e 
benefit  of  anv  orivate  merr/oer  or  individual  or  be  used  or 
aoorooriated  for  other  than  the  said  purposes  of  the 
Corporation.      It  is  intended  that  the  Falmouth  Housing  Trust,  _ 
Inc     shall  be  of  the  character  described  in  the  provisions  or 
Section  501(c)  (3.)   of   the  Internal  Revenue  Code  of   the  Unitea 
States . 

In  the  event  of  dissolution,   the  assets  of  the  Falmouth 
Fousinc  Trust,    Inc.,    after  payment  of  all   its  liabilities, 
cha^ T    be  t-ansfe-red  to  the  Town  of  Falmouth,    Massacnuse^uS ,  or 
to  such  governmental  authority  or  to  one  or  more  charitaole  or 
educational  organizations   exempt  under  Section  501(c)(3)   of  tne 
Tnter-al  Revenue  Code,    as  the  Town  of  Falmouth  may  aesignaue, 
provided  that  dissolution  shall  occur  in  the  manner  permitted 
by  law,  Section  1  1  A  of  Chapter  1  30  of  the  General  Laws  o. 
Massachusetts . 

In  the  provision  of  housing  opportunities,  services, 
procrams,   charitable  relief  and  any  other  activities,  tne 
Falmouth  Housing  Trust,   Inc.   shall  never  discr iminate_  on  the 
basis  of  race,    color,    religion,    sex  or  national  or  etnnic 
origin. 


5.    By-laus  ot  the  corporaiion  hasc  bocr.  dui;.  JCop;ca  jnJ  it-.c  inuul  JirCwiori.  prjMdcr.i.  :rc.!iuror  ar.J  .-'.vjrk  or  other 


presiding,  financial  or  rccordmi;  olTic'jrs  'Ahoio  nair^ci  arc  sot  ol:  bolir-'-.  ha; :  been  J  j 


,,.  ..,.,1 


6.  The  ctTccuvodate  of  organizacicn  of  the  corporaiion  ih.all  be  u.e  da;e  of'iiing  '.wth  '.l-,e  Secrc'.ar.  of  il'.e  Connon-.vcal!.''.  or 
'  if  latcr  datc  !i  desired,  specify  date,  (not  more  than  30  days  after  date  of  "mcz). 

7.  The  following  information  sha''  not  for  any  purpose  be  treated  as  a  permanent  par.  of  the  Articles  of  Or:anization  of  the 
corporation.  "        '  .  .     •  •'  ,■  ' 

a.  -The  post  office  address  of  the  initial  principal  oiTcc  of  the  corporation  in  Massachusetts  is:"^"'      '  '     '.  '  "'' 

c/o  Falmouth  Human  Services  /  ••  • .  ■;■  ^-'-l.-v^../;.. 

•V;!":-:.-.  14  0.  Katherine  Lee  Bates  Road,  Falmouth,  •  MA     02540       ' -.'v"'- ^ 

..    "b.    The  namc.rcsid-encc.  ar.d  post  office  address  of  each  of  the  initial  directors  and  following  olTiccrs  of  the  corporation 
"  arc  as  follows:  •  ... 


.NAME 
;;. President: 

••Deborah  Converse" 


vice"-v;-\::;.^:':i-- :;; 

•/.Criaries  .Haynes  V; 


Treasurer:  "  •  '  '• '  ■  •  ■ 
Thorn  ten  Rheaurre 


Clerk: 

■'Elizabeth  Slaman 


RESIDENCE 

■•".;.;28  Nichols  Read," '  ^.  • 
'.:-;;*.'•,; East  Falmouth,'  >!A  02536 

yi'i^y, :131V Sandwich  Road, 

East  Falmouth', '  KA  "02536 

4  Stcne.v'all  Lane, 
'Falmcuth,  MA'  02540 


.■  .v..  16  Amvets  Avenue,    -  .  ,  . 

:V:V'-;.y'/;;'.  -5''i'-^Vy^ :  -;^r;;  Falmouth,-  MA  ;  02540  .:r.\::'^{>y;i 

Directors:  (or  ofTicers  having  ihe  powers  of  directors)         .    '  r  ," 

■  Peter  Kirwin  ■'-  ■  23  Wild  Harbor,    ■  ' 

'  ■'^  ■  ^■-  ■'^-■^^-■■■■■■  ■■■■yy^y^-:  North  Falmouth,- MA  ■■  02556 

Elizabeth  SlaiT^n  ..  .  :.■'_' ■..•16  Awets  Ave., 
V'- ^'''-^  V^'X^^^^^  02540  -'^ 

Deborah  Converse  '  '      '  '',28  Nichols  Read, 

'      ■   '    East  Falmcu'th,'m'  02536 

(continued)  •       ■  ■  ■  ■  ; 

.    c.  .Tlic  date  initially  adopted  on  which  the  corporation's  fiscal  year  ends  is: 


POST  OFFICE  ADDRESS 

?.'-0.-Ba<  "597  '^y  ':^-^'':^rr-': 
...  East  Falmouth,'  MA.  02536  '  . 

■  ;•  ,1371;  Sane.-dch.Foad, v_  .. 
-  East  Falmouth',  'MA  _02536  . 

4  Stor.s-.'/all  Lane, 
FaL-ncuth,  r-!]^.  02540 

-16  Aivets  Aveiue,  .' 
■;y  Falmouth,  MA  .^^02540  'j;'- . 

P.  0.  Bc:<  1144  • 
•  -  North  Falmouth,  MA  •  02556 
.••  16  Air/ets  Ave. ,     -  ■ 

Falmouth,  MA,  '■  02540 

F.  0.  .Bc:<  597 

East  FalaTcuth,  ^A  02536 

June  30  .  . 


:"d.  'The  date  initially  fixed  in  the  by-laws  for  the  annual  meeting  of  members  of  the  corporation  is:  '  '  v:'  ;  •  .  .  •'•  .  ■ 
?r,^;'; ^^^.Third  , Monday  ,^ihV S ep t emb er : •^^^'sf;^^  •  v.,-;..;.,.,v  ■  •*■■:;  -  ••:,■:v•--■'^:^.-0•.'f-^^^'•  • ' 
■",  v*  '"e.;!- The  name  and  busincs's'addrcss  of  the  resident  agent,  if  any.'of  the  corporation  is:  '  . .-  yy-yr" ^':''-:''^:';:]i.':]^:'  '■:'^' :  • 

^V:  IN\vITNESS_  WHEREOF,' and  under  the  penalties  of  perjury  the  INCORPOR.\TOR(S)  sign(s)  these  Articles  of 

■  Organization  this. ^       day  of    ..  August        '•l^  86...'.-  .- .  /  ■. 

V^:--..  '^  V<       .V.' I, v--Ac;,^.'- .■■'^■'\  y  ' -A  :^.  y^\^:y-   .t  ^ ;     ^-  'v  v;     ..'>.•'  ;-.;•'••  -v"  -  . 

I/We  the  below  signed  INCORPOR-^TORS  do  hereby  certify  under  the  pains'and  penalties  of  perjury  that  I/We  have  not 
'  been  convicted  of  any'crimes  relaiing'to  alcohol  or  gaming  within  the  past  ten  years;  I/We  dc  hereby  further  certify  that  to  the  best 
of  n^y^QUT  kr^owiedgc  the  above  named  principal  officers  have  not  been  similarly  convicted.  If  so  convicted,  explain. 


./^/£^J£'/,/X2<i^^  


HECEI VED 


•  S::.^  2  2  i955.      .  ^^^^  commonwealth  of  Massachusetts 


SECRETARY  OF  STATE:- 


^^■-^;:-articles:6f;or^ 

^-^  ■  vf -i--;...:^^^^       S^' v':-'-  GENERAL-  LAWS,;CHAPTER  1 30' ;.\ ' 


.    i:  lilt. 


■  ;■■  _  -  '-.  •  >j  hereby  tcnify  that,  upon  an  e.xair.ination  of  Lhe;_- 

^■■^:^■^'-;■     ;  v.itliin-v.Tiucn  articles  of  "organization,  duly  submitted 

'■  .r:-V .-f^V.'  •••  -  to  me;  it  appears  that  the  provisions  of  the  General 
.■.      L^.^-s  relative  to  the  organization  cf  corporations  have 
ixen  complied  wilii.  and  I  lioreby  approve  sa^d  ar.ic.cs 


en  complied  wilii.  and  I  lioreby  approve  sa^d  articles; 
a..d  the  Hiing  fee  in  the  amount  orS30.00  having  been      _  ^ 

paid,  said  articles  are  deemed  to  have  been  Hied  with  ■  ' 


.■Effective  date"'-'  ;  •         :  r      '  '  y 

-J         MICHAEL  JO  SE^HCONNCL^^ 

0^  S '^^^ 


t  70  BE  FILLED  IN  BY  CORPORATION        .  /    V,  . 

;    .      PHOTO  cor^;pF  AiaicLES^pF:qR^^  ^:vV--":v/;;'^r 

"  ■.Ament :  P  .C  .  ,  Attorney s  :  .,V^-,>.  .  ,,v    -'^^-  r.^ 

■  v.:  ,v  :v.V:  ■  ■•  ■.•■■a.-.  v.':  ■,;.V;.p..::0-;vDr'awer..S.....  V      j '.v 

; Falmouth ,-,:MA     0.254 1-_   •  ■>V--: ;>.^>i:; cVs'V*V-.r^ 


V^^^if  i^^-"^-^^       5'  ^'^lln?  • 6 1 7 -  54  0-6555 
.  .'. .  ;         .  .  .  Telephone..........  
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President's  Report 


The  Falmouth  Housing  Trust, 
composed  of  volunteers,  came  together 
because  of  a  need  in  the  community  to 
provide  a  diversified  year-round 
population  with  housing  opportunities. 
The  Trust  incorporated  to  coordinate  a 
public/private  effort  to  achieve  this 
and  to  concentrate  on  providing 
opportunities  for  middle-income 
($15,000  -  $30,000)  individuals  to 
purchase  their  first  homes. 

Almost  daily,  Falmouth  Human 
Services  see5  the  negative  impact  that 
unavailability  of  housing  has  on 
families  and  individuals.  Teachers,  store 
managers  and  service  workers  share 
stories  with  us  about  being  unable  to 
purchase  homes  and  become  an 
established  part  of  town.  Another 
agency,  Falmouth  Housing  Authority, 
has  concerns  because  of  the  dearth  of 
rental  units  for  low-income  residents 
and  those  with  special  needs. 

Nursing  homes  are  being  built, 
schools  are  expanding  and  businesses 
are  growing  -  all  requiring  personnel 
who  need  a  place  to  live.  Can  these 
employees  afford  to  live  and  work  in 
Falmouth  with  rents  $600  -  $700  per 
month?  Can  those  who  want  to  own 
their  own  home  afTord  down  payments 
of  20%  ($24,000  on  a  $120,000 
home)?  Where  will  we  house  these 
workers? 

The  need  for  housing  is  graphic  and 
critical  yet  there  seems  to  be  minimal 
local  support  -  govcrnmentally  and 
from  town  residents  -  to  overcome 
that  problem. 

The  greatest  advocate  for  our  efforts 


is  the  Commonwealth  of  Massachu- 
setts. Its  encouragement,  recognirion 
and  financial  support  has  allowed  the 
Trust  to  establish  mechanisms  to 
provide  homeownership.  Based  on  the 
commitment  of  the  Falmouth  Housing 
Trust  members,  the  Commonwealth 
provided  the  Town  of  Falmouth  with 
fiinding  of  $30,000  for  a  strategic 
planning  grant,  $19,400  for  two 
predevelopment  studies  on  the  Long- 
shank  parcel,  and,  most  importandy, 
$30,000  for  a  project  manager,  Paul 
Ruchinskas,  who  works  fiilltime  to 
coordinate  homeownership  opportuni- 
ties locally.  His  position  has  enabled 
the  Trust  to  continue  with  its  mission 
and  be  more  accessible  for  two-way 
communication  with  town  boards  and 
the  community. 

Most  Falmouth  residents  recognize 
the  need  for  affordable  housing.  Verbal 
support  has  been  given  to  the  "notion" 
of  providing  homeownership  and  other 
forms  of  housing. 

However,  the  actions  of  town 
boards,  community  groups  and  some 
residents  have  demonstrated  an 
opposite  position.  With  the  exception 
of  the  Falmouth  Housing  Authority 
and  the  Falmouth  Housing  Trust, 
nothing  has  been  done  locally  to  build 
the  effort  on  housing.  In  fact,  a  great 
deal  of  energy  has  been  used  to 
develop  crearive  road  blocks  to  below- 
market  housing  and  impede  progress  in 
that  area. 

Affordable  units  have  come  under 
greater  scrutiny,  are  subject  to  more 
review,  elicit  more  public  comment  and 


personal  opinions,  and  cause  more 
concern  about  the  "environment"  than 
private  high -cost  speculative  develop- 
ments. All  this  in  spite  of  the  fact  that 
there  is  much  greater  public  benefit  for 
affordable  housing  than  the  develop- 
ments that  demand  the  overblown 
market  rate  prices. 

Falmouth  needs  to  examine  its 
motives.  Why  are  opponents  of 
affordable  housing  resisting  homeown- 
ership for  low/middle  income  resi- 
dents? Is  it  really  because  of  environ- 
mental concerns?  Or  is  it  some  sort  of 
prejudice?  Or  is  it  the,  "I've  got  mine, 
I  don't  care  about  you,"  attitude? 

Falmouth  needs  to  assess  its  fiiture. 
Can  we  really  isolate  ourselves  ft-om  the 
change  that  growth  brings  or  can  we 
develop  ways  to  respond  that  will  both 
preserve  the  environment  and  serve 
our  residents?  In  this  world  can  we 
really  dose  ourselves  off  from  helping 
others  achieve  their  goals  -  whether  it 
be  a  home  in  which  to  live  or  eco- 
nomic opportunity? 

The  members  of  the  Falmouth 
Housing  Trust  will  continue  work  with 
those  who  are  interested  in  contribut- 
ing to  the  housing  effort. 

Our  efforts  are  important  for 
maintaining  a  diverse  community  with 
a  strong  economic  base  and,  most 
importandy,  homeownership  for  those 
who  would  not  otherwise  be  able  to 
achieve  that  dream.  We  have  a  year 
ahead  filled  with  opportunities  and 
challenges.  ♦ 

Deborah  G.  Converse 
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Longshank:  Key  Test  for  FHT 


The  Longshank  project  took 
another  step  forward  when  the 
Development  Review  Committee 
decided  January  17  to  hire  SEA 
Consultants  of  Cambridge  to  perform 
predcvelopment  studies  on  the  parcel. 
The  environmental,  traffic,  and 
municipal  impact  studies  will  be 
financed  through  the  $14,600  MAP 
grant  that  the  Trust  received  in  late 
November.  The  information  from  the 
studies  will  be  used  to  modify  the 
initial  site  design  and  to  produce  an 
informarional  pamphlet  which  the 
Trust  will  U5C  in  its  public  education 
campaign  before  Town  Meeting.  The 
goal  of  all  of  this  work  will  be  to  have 
as  much  information  available  as 
possible  in  order  to  convince  the  Town 
Mecring  (by  a  two-thirds  majority)  to 
transfer  the  21.84  acre  Longshank 
parcel  ft-om  the  town  to  FHT. 

The  Board  is  planning  an  aggressive 
publicity  campaign  before  the  April 
Town  Meeting  vote.  Endorsements 
will  be  sought  ft-om  Town  boards  and 
commissions,  from  private  groups  such 
as  the  300  Committee,  from  the 
religious  community,  from  businesses, 
and  fi-om  individuals.  Presentations 
will  be  made  at  the  seven  precinct 
meetings  prior  to  the  vote.  The 
pamphlet  that  SEA  will  prepare  will  be 
an  important  aspect  of  this  outreach 
effort.  In  an  effort  to  further  develop 
political  support,  the  Trust  is  asking 
the  Selectmen  to  sponsor  the  article. 
Efforts  will  also  be  made  to  contact  as 
many  Town  Meeting  members  as 
possible  before  the  vote. 

The  Longshank  campaign  is  critical 
for  the  ftiture  of  the  Trust.  It  will 
provide  an  opportunity  to  publicize  the 
crearive  aspects  (the  combinarion  of 
affordable  housing  and  open  space,  the 
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land  trust  model  to  preserve 
affordability,  and  a  site  design  which 
contributes  to  a  sense  of  community) 
of  a  development  of  which  wc  arc  the 
sponsor.  It  will  provide  an  opportunity 
to  mobilize  those  people  who  arc 
seeking  and  are  being  denied 
homcownership  opportunities.  Finally, 
it  will  provide  opportunities  for  the 
membership  to  become  involved  in  the 
work  of  the  Trust  to  a  greater  degree 


than  has  been  the  case  in  the  past  year. 
In  order  to  reverse  the  scries  of  defeats 
that  the  Trust  has  suffered  in  the  last 
year,  wc  must  develop  a  more  visible 
and  more  vocal  political  constitutency. 

If  you  arc  interested  in  contributing 
any  of  your  time,  skills,  and  energy  to 
this  campaign,  call  Paul  at  the  office 
(548-0533)  or  contaa  any  Board 
Member.  ♦ 
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The  Longshank  Parcel 


.     The  Longshank  Parcel  presents  the 
town  with  a  wonderful  opportunity  to 
build  affordable  housing  while 
preserving  open  space..  The  April 
Town  Meeting  will  be  asked  to  transfer 
its  jurisdiction  over  the  parcel  to  the 
Falmouth  Housing  Trust  so  that  this 
opportunity  can  be  realized. 

The  Falmouth  Housing  Trust  has 
already  received  a  Municipal  Advance 
Program  Grant  from  the  Massachusetts 
Executive  Office  of  Communities  and 
Development  to  determine  the 
feasibility  of  developing  affordable 


housing  on  the  parcel.  The  firm  of 
Bunker  Stimson  Solicn  &  Jacob,  Inc., 
made  the  study  and  presented  an 
admirable  report  to  the  Housing  Trust. 
The  rest  of  this  article  consists  of 
excerpts  from  their  "Affordable 
Housing  Feasibility  Study"  dated  June 
1,  1988. 

"The  Longshank  Parcel  is 
comprised  of  21.84  acres  in  North 
Falmouth,  southwest  of  the 
intersection  of  Route  151  and  Sam 
Turner  Road.  The  Longshank  Parcel 
was  donated  to  the  Town.  Because 
land  costs  arc  minimized,  a  number  of 
unique  planning  opportunities  arise  for 
providing  affordable  housing  which 
ordinarily  would  not  be  feasible, 
including  a  greater  proportion  of 
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affordable  units  and  more  open  space 
amenities.  In  addition,  the  project  is 
particularly  well-suited  to  the 
Community  Land  Trust  model,  an 
innovative  approach  to  meeting  local 
housing  needs  and  preserving 
community  open  space.  Under  the 
community  land  trust  concept,  buyers 
purchase  a  home,  but  not  the  land 
under  it.  Instead,  the  land  is  leased  to 
the  buyer  under  a  long-term 
agreement.  Removing  land  costs  from 


the  purchase  price  substantially  reduces 
the  cost  of  homeownership.  Deed 
restriaions  limiting  resale  prices  ensure 
that  community  housing  needs 
continue  to  be  met. 

"This  report  is  the  product  of 
extensive  discussion  and  review  by  a 
number  of  individuals  and 
organizations  within  the  town, 
including  the  Town  Planner,  300 
Committee,  Department  of  Natural 

con't  on  page  6 
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New  Housing  Development 
Manager  now  on  staff  of  FHT 


Paul  Ruchinskas  is  the  Falmouth 
Housing  Trust's  first  project  manager 
and  the  first  professional  employed  by 
the  Trust.  Although  he  has  been  here 
with  us  for  just  three  months,  he  has 
already  succeeded  in  re-activating 
several  of  our  committees;  he  has  made 
contact  with  and  is  working  with  the 
town  planners  and  other  town  officers 
concerned  with  housing;  he  has 
directed  the  process  of  selecting  the 
architectural  and  engineering  firm  that 
will  survey  the  Longshank  parcel 
project;  he  has  given  a  presentation 
before  the  Falmouth  Fair  Housing 
Committee  and  the  Conservation 
Commission. 

As  he  sits  in  his  office  in  the 
quarters  of  the  Falmouth  Human 
Services  at  350  Homeport,  Paul  talks 
about  his  vision  and  goals  for  the 
Falmouth  Housing  Trust  in  the  year 
ahead: 

He  sees  the  Trust  as  filling  the  gap 
between  those  who  qualify  for  public 
housing  assistance  and  those  who  can 
afford  to  purchase  homes  at  the 
present  inflated  prices.  He  hopes 
especially  that  the  Falmouth  Housing 
Trust  "will  provide  homcowncrship  for 
those  who  most  need  and  want  it: 
those  with  incomes  in  the  high  teens  to 
the  upper  20s."  Some  of  these  needs 
could  be  provided  through  the  State's 
Homeownership  Opportunity 
Program,  but  at  this  time  many  arc 
not. 

"The  Community  Land  Trust 
model  is  one  way  to  meet  these 
needs,"  Paul  feels.  In  a  Community 
Land  Trust,  the  land  is  held  in  trust  by 
a  non-profit  corporation  and  the  home 
is  owned  privately,  with  the 
homeowner  having  all  the  rights  of 
homeownership.  The  separation  of  the 


Paul  Ruchinskas 


cost  of  the  land  fi-om  the  building 
substantially  reduces  the  cost  of 
homeownership.  This  dream  could 
become  a  reality  in  Falmouth  if  the 
Longshank  parcel  of  land,  which  was 
donated  to  the  town  at  the  fall  town 
meeting  could  be  transferred  to  the 
Falmouth  Housing  Trust.  One  of  the 
top  priorities  for  the  project  manager 
of  the  Falmouth  Housing  Trust  is  to 
develop  such  a  proposal  for  the 
Longshank  parcel.  The  article  will  be 
presented  at  the  April  Town  Meeting 
and,  Paul  hopes,  will  receive  the  two- 
thirds  vote  necessary  for  passage. 

Another  goal  for  the  Falmouth 
Housing  Trust  that  Paul  sees  is 
acquisition  by  the  trust  of  scattered  site 
housing,  or  small  parcels  of 
undeveloped  land.  Projects  like  these 
would  not  add  to  ground  water 
problems  or  stir  up  strong 
neighborhood  opposition.  The 
strategy  is  to  locate  property  at  the  low 
end  of  the  market,  undeveloped  land 
or  even  existing  structures,  to  put 
together  a  package  of  5-10  separate 
parcels  and  then  to  seek  financing. 
Presendy,  the  Acquisitions  Committee 
and  the  Finance  Committee  of  the 


Trust  are  working  on  this  project  and 
are  in  contact  with  banks,  town 
planners  and  real  estate  agencies. 

Paul  sees  the  Falmouth  Housing 
Trust  as  a  broadly  based  community 
organization.  "We  have  won  awards 
for  the  creative  make-up  of  our 
governing  Board  because  we  have 
representation  on  our  Board  of 
Directors  fi-om  the  Selectmen,  the 
Planning  Board,  the  Human  Services 
and  the  Housing  Authority  of  our 
town."  In  addition,  over  half  of  the 
Board  of  Directors  is  elected  firom  the 
general  membership.  But  he  is  looking 
for  even  greater  participation  fi-om  the 
public:  "The  Trust  has  to  mobilize  an 
active  membership  if  it  is  to  be 
successful  at  all.  We  must  have  local 
constituency  behind  us  -  the  people 
who  need  the  houses  must  become 
involved  with  us." 

Our  new  project  manager  knows 
what  he  is  talking  about:  he  has 
considerable  experience  in  community 
organizing  and  in  working  with 
community  land  trusts.  In  1987,  he 
worked  with  the  Naugatuck  Valley 
Project  in  Waterbury,  Connecticut. 
Other  community  work  he  has  done 
includes  being  a  community  developer 
for  Volunteers  in  Service  (VISTA)  in 
Columbus,  Ohio,  1969-72. 

In  1988,  he  completed  the 
requirements  for  a  Master's  Degree  in 
Public  and  Private  Management 
(MPPM)  at  Yale  University's  School 
for  Organization  and  Management. 
Previous  education  includes:  a  BA  from 
Brown  University  in  1969,  and  at 
MAT  fi-om  Harvard  University  in 
1973.  He  has  taught  in  public  schools 
in  Connecticut,  in  Boston,  and  at  the 
Cape  Cod  Regional  Technical  High 
School  in  Harwich.  ♦ 
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j  Hope  Deferred 


Sandy  Nickcrson  (not  her  real 
name)  thought  she  had  finally  found  a 
house  she  could  afford  for  herself  and 
'her  two  teenaged  sons.  Sandy  is  a 
Falmouth  resident  who  had  to  move  in 
with  her  mother  when  her  marriage 
failed.  In  1987,  after  a  three  year  court 
battle,  she  received  her  share  of  the 
divorce  settlement.  At  last  there  was 
enough  money  to  make  the  $10,000 
downpayment  on  a  nice  house  she  had 
found.  Sandy's  salary  as  a  secretary 
qualified  her  for  a  mortgage; 
unfortunately,  it  was  a  riskier  adjustable 
rate  mortgage.  At  least  the  bank  had 
approved  her  application  for  an 
$80,000  mortgage  on  the  house.  She 
looked  forward  to  signing  the  papers  as 
soon  as  her  lawyer  verified  to  her 
banker  that  the  downpayment  money 
did  indeed  exist. 

Th  en  came  the  October  1987  crash. 
Some  of  Sandy's  precious 
downpayment  money  was  lost  in  the 
financial  storm.  What  had  been  just 
enough  money  became  not  nearly 
enough.  She  lost  her  opportunity  to 
buy  the  house.  She  also  lost  the 
application  and  home  inspection  fee,  a 
total  of  $600. 

Sandy  is  not  a  quitter.  She  began 
again.  This  rime  she  applied  with  the 
Farmers  Home  Administration.  She 
still  had  a  sizable  downpayment.  She 
still  had  her  salary.  She  sent  in  her 
application. 

Sandy  had  already  learned  that  she 
could  not  afford  to  buy  a  house  on  the 
open  market.  Now  she  learned  that  she 
was  too  rich  to  qualify  for  a  subsidized 
loan.  The  Farmers  Home  Loan 
Administrarion  looked  at  her 
application,  counted  as  real  income  the 
child  support  payments  that  she  should 
have  been  receiving  (but  was  not),  and 


then  told  her  she  should  earn  $1,600  a 
year  less  if  she  wanted  to  borrow 
money  firom  them. 

She  is  not  a  first  time  home  buyer, 
so  she  does  not  qualify  for  HOP.  In 
fact,  because  her  first  house  was  sold, 
she  will  have  to  pay  $4,500  in  taxes  on 
it  unless  she  can  quickly  put  the  money 
towards  buying  another  house.  But 
currently  there  is  no  house  she  can 
afford. 

She  now  lives  in  a  rented  house 
with  her  two  sons.  Her  savings  and  her 
salary  arc  both  going  to  pay  daily  living 
expenses.  She  has  no  chance  of 
building  up  any  equity.  That  only 
happens  if  the  monthly  bills  arc  for  the 
mortgage,  not  for  the  rent. 

Should  Sandy  move?  She  would 
rather  not.  She  has  a  good  job  and 
likes  the  community. 

The  Falmouth  Housing  Trust  is  her 
last  hope.  She  is  on  its  waiting  list, 
along  with  many  other  qualified 
applicants  who  are  working  and  living 
in  Falmouth.  She  continues  to  hope 
that  somewhere  in  Falmouth  there  will 
be  a  house  for  her,  a  place  that  she  can 
make  into  a  real  home,  a  place  where 
she  can  realize  the  American  dream  of 
home  ownership.  ♦ 


WANTED:  USED  (BUT  WORKING)  P.C. 

A  penonal  computer  with  word  processing  and 
spreadsheet  capabilities  wouid  more  efficicndy 
enhance  the  Trust's  ability  to  do  funding  proposals, 
keep  membership  and  waiting  list  information,  and 
perform  financial  analyses.  Since  the  Trust  is  now  an 
official  501  (c)(3)  taz-excmptnonprofitcorporation, 
any  donations  of  money,  land,  property,  or  equipment 
arc  tax-deductible  as  a  charitable  contribution.  If  you 
have  any  leads  about  people  or  organizations  who 
might  be  willing  to  donate  a  used  computer,  call  Paul 
at  the  office,  548  0533. 
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Needs  You 

A  number  of  FHT  committees  have 
been  reactivated,  are  planning 
ambitious  campaigns,  and  would 
welcome  additional  members.  A  brief 
summary  of  each  committee  follows. 
If  you  are  interested  in  helping  in  any 
area,  call  Paul  at  the  office  or  call  the 
respective  chairs. 

Public  Information  Committee 
Plans  to  publish  this  newsletter 
regularly  to  keep  the  membership 
informed.  The  committee  will  be 
planning  a  campaign  to  get  the 
message  of  the  Trust  before  the  public 
in  a  posirive  and  regular  fashion.  Sue 
Stedman  is  chair. 

Acquisition  Committee 

Plans  to  start  looking  for  sites 
around  town  that  the  Trust  could 
purchase.  It  also  will  seek  financing  for 
these  acquisitions  from  public  and 
private  sources.  Dick  Jones  is  chair. 

Finance  Committee 

The  grant  for  the  Project  Manager 
position  expires  in  October.  The 
committee  will  be  seeking  fiinds  from 
public  and  private  sources  to  provide 
an  on-going  operaring  budget. 
Deborah  Converse  is  chair.  ♦ 

RENEW  YOUR  MEMBERSHIP 

If  you  have  received  a  renewal 
norice  and  have  not  sent  it  in  yet,  here 
is  another  reminder.  Membership  is 
still  a  bargain  at  $5,  and  funding 
sources  always  want  to  know 
membership  size.  Betty  Hodge  has 
spent  many  hours  on  this  project  and 
has  agreed  to  keep  our  membership  list 
up-to-date.  Reward  Betty  for  her 
cflforts  renew  now!  ♦ 
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Current  Affordable 
Housing  Projects 


1        This  is  the  status  of  the  six 

\  afTordable  housing  developments  that 

I  FHT  has  approved  under  the 

1  Homcowncrship  Opportunity 

\  Program  (HOP): 

'    Falmouth  West  Village 

'[        Robert  Pena's  24  unit  (8 

afTordable)  condominium  development 
on  West  Falmouth  Highway  is  still  tied 
I    up  in  court.  The  abutters  lost  the 
j    initial  court  decision  but  have 
!    appealed.  The  next  appeals  court 
hearing  will  occur  in  the  Spring. 

Valley  Ridge 

Nine  of  the  HOP  units  have  been 
sold  and  occupied.  Two  of  the 
moderate  HOP  units  are  still  available 
for  599,000.  The  Selection 
Committee  publicized  the  availability 
of  these  units  to  Town  employees  and 
to  employees  at  Falmouth  Hospital 
and  WHOI. 

Maravista  Village 
I        The  FHT  reaffirmed  its  support  of 
I    this  project  at  the  November  Board 
meeting  conditional  upon  the 
establishment  of  a  $20,000  fund  by  the 
developer,  Joseph  Polcaro,  to  be  used 
to  mitigate  the  negative  environmental 
effects  on  Perch  Pond.  The  hearing 
for  a  comprehensive  permit  before  the 
Zoning  Board  of  Appeals  occured  in 
February.  The  ZBA  denied  the  permit, 
I    and  Mr.  polcaro  plans  to  appeal  before 
!    the  Housing  Appeals  Committee. 

Meadow  Landing  (Brick  Kiln  Road) 
After  the  Zoning  Board  of  Appeals 
reduced  the  allowed  number  of  units 
from  26  to  23,  the  developers  decided 
that  the  project  was  not  economically 
feasible  as  an  affordable  housing 
:    development.  The  developers  arc 
!    currently  constructing  13  market  rate 
'    homes  on  the  site. 


Orchard  Ridge  (Trotting  Park 
Road) 

The  developers  informed  FHT  in 
November  that  they  were  not  going  to 
proceed  with  their  HOP  project.  The 
soft  condominium  market  was  one  of 
the  factors  in  their  decision. 

Dacey  Proposal  (Route  28, 
Waquoit) 

The  developer,  William  Dacey,  has 
taken  no  action  on  this  property  since 
the  Town  Meeting  rejection  of  the 
land  swap  article  in  April,  1988.  ♦ 


Longshank:  Key  Test 

con't  from  page  3 

Resources,  as  well  as  the  Falmouth 
Housing  Trust  Board  of  Directors. 

"Based  upon  the  site  evaluation, 
preliminary  site  plans  for  the  Long- 
shank  parcel  were  developed.  A 
number  of  alternatives  were  prepared 
and  reviewed  by  local  officials  with  one 
plan  being  selected  for  further  refine- 
ment. The  proposed  site  plan  illus- 
trates a  total  of  20  units,  6  duplexes 
and  12  single-family  homes,  which  are 
clustered  on  the  eastern  portion  of  the 
property  along  Sam  Turner  Road. 

"The  plan  strategically  limits 
development  to  the  eastern  portion  of 
the  site.  The  eastern  side  has  the 
fewest  physical  constraints  with  respect 
to  topography,  soils,  and  access.  In 
addition,  this  strategy  responds  closely 
to  natural  topographic  features  and 
existing  land-use  patterns  in  the  area: 
the  proposed  housing  relates  to  the 
.single-family  residential  development 
to  the  east,  while  conservation  land  the 
west  to  the  adjacent  undeveloped 
woodland.  The  separation  of  these 


two  distinct  land- uses  is  maintained  by 
the  eskcr,  a  naturally  occurring 
boundary.  The  esker  is  a  ridge  rising 
40-50  feet  with  slopes  nearing  30%. 
Because  the  esker  extends  the  entire 
length  of  the  property,  it  poses  a 
formidable  natural  barrier  to  the 
western  half. 

"In  the  proposed  plan,  the  parcel 
has  been  divided  roughly  in  half,  with 
the  ridgclinc  of  the  esker  serving  as  the 
boundary  line.  The  western  side, 
adjacent  to  undeveloped  woodland  on 
the  Falmouth  Woods  property,  totals 
12  acres  and  will  be  designated  as  town 
conservarion  land.  The  proposed  20 
units  are  clustered  on  4.4  acres  of  the 
eastern  side  with  5.4  acres  remaining  as 
undeveloped  open  space. 

"In  the  proposed  site  plan, 
architecture  and  open  space  are 
designed  to  respond  to  tradirional 
Cape  Cod  building  and  landscape 
forms.  At  the  northern  end  of  the 
property,  houses  arc  clustered  around  a 
central  green  and  recall  the  historic 
pattern  of  rural  village  design.  The 
visual  impact  of  the  new  development 
is  minimized  by  maintaining  a 
substanrial  woodland  buffer  along 
Turner  Road.  Deed  restrictions  would 
prohibit  alterarion  of  vegctarion  within 
80  feet  of  the  road.  In  addition,  a 
small  neighborhood  park  is  created  for 
the  new  development  and  surrounding 
residents. 

"Through  the  proposed  site  plan 
there  is  the  opportunity  to  achieve  a 
numh>er  of  important  objectives  within 
the  town,  namely  the  provision  of 
affordable  housing  and  the 
prcscrvarion  of  significant  natural 
resources.  The  availability  of  town- 
owned  land  eliminates  land  costs  and 
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creates  the  opportunity  for  a  project 
which  would  otherwise  not  be  feasible, 
including  a  greater  proportion  of 
affordable  units  and  additional  open 
space  amenities.  In  the  Longshank 
project,  all  of  the  units  could  be 
affordable.   In  addition,  the  proposed 
plan  by  clustering  development  on  the 
east  side  of  the  property  illustrates  a 
strategy  by  which  the  most  valuable 
portions  of  the  site  in  terms  of  wildlife 
habitat  can  be  preserved  as 
conservarion  land."  ♦ 
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Membership  Application 

/  want  to  join  the 
Falmouth  Housing  Trust 


Name  _ 
Phone 


Mailing  Address 


Interest  (circle): 
FINANCE 
ACQUISITION 
OUTREACH 
POLICY 

Yearly  dues  $5.00  (Please  make  check 
out  to  Falmouth  Housing  Trust,  Inc.) 
Mall  to: 

Box  1212,  West  Falmouth,  MA  02574 


Paid, 
Date 


lor  office  use 
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New  Board 
Members 


Robert  V'cno  has  recently  been 
appointed  to  the  Board  of  Directors  of 
the  Falmouth  Housing  Trust  as  a 
membcr-at-largc.  He  is  a  commercial 
credit  analyst  with  Shawmut  Bank  in 
Hyannis.  He  attended  Babson  College 
for  two  years,  and  then  transferred  to 
the  University  of  Massachusetts  to 
major  in  the  field  of  Real  Estate  and 
Urban  Development.  He  received  his 
Bachelor's  of  Business  Administration 
in  1985. 

Bob  was  recently  appointed  by  the 
Falmouth  Selectmen  to  the  Economic 
Development  and  Industrial 
Corporation  as  their  low  income 
rcpresentarive.  He  serves  on  the 
Finance  and  Public  Information 
Committees  of  the  Trust. 

John  Auficro  is  a  lawyer  who 
specializes  in  criminal  law  but  who  also 
does  civil  litigation.  He  has  been 
appointed  to  the  Trust  Board  of 
Directors  from  the  Falmouth  Housing 
Authority.  He  was  an  assistant 
Attorney  General  in  Boston  from 
1980-1985,  and  since  then  has  hung 
out  his  own  shingle.  His  office  is  on 
IxKust  Street,  Falmouth,  and  he  lives 
in  West  Falmouth.  He  currently  serves 
on  the  Acquisition  Committee  of  the 
Falmouth  Housing  Trust. 

John  Hulscy,  the  Assistant  Town 
Planner,  now  represents  the  Falmouth 
Planning  Board  on  the  Housing  Trust 
Board  of  Directors,  he  received  his  BA 
in  Geography,  with  a  minor  in  real 
estate  from  North  Texas  State 
University.  His  graduate  degree  is  in 
land  use  and  environmental  planning  at 
the  university  of  North  Carolina  in 
Chapel  Hill.  He  came  to  us  directly 
from  graduate  school.  ♦ 
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NEWSLETTER 


FALMOUTH  HOUSING  TRUST— 

— was  formed  following  a  1986  conference 
on  AiTordablc  Housing  held  at  the  Morse  Pond 
School.  It  was  attended  by  over  80  officials, 
business  people,  human  service  providers  and 
concerned  citizens. 

The  purpose  of  the  Falmouth  Housing 
Trust  is  to  educate  the  community  as  to  housing 
needs  and  to  develop/promote  affordable 
homeownership  models  that  will  serve  the  long- 
term  interests  of  the  whole  town.  The  Trust  is 
incorporated  as  a  private  entity.  It  is  a 
membership  organization.  A  17  member  Board 
of  Directors  guides  the  work  of  the  Trust.  Nine 
members  of  the  Board  arc  elcaed  from  the 
membership.  The  other  eight  arc  appointed  by 
the  Planning  Board,  Human  Services 
Committee,  Housing  Authority,  and  the 
Falmouth  Board  of  Selectmen. 

BOARD  OF  DIRECTORS 
John  Aufiero 
Doris  Bousquct 
Christina  Callahan 
Deborah  Converse 
Robert  Dickey 
Susan  P.  Goux 
John  Hulsey 
Dewitt  C.  Joncj  IV 
Peter  Kirwin 
Ronald  Lanoic 
Thomas  R.  Lebach 

Mark  Rivinus 
Elizabeth  Slaman 
Susan  W.  Stedman 
Robert  Vcno 

The  Newsletter  is  published  several  times  a 
year  by  the  Falmouth  Housing  Trust.  Short 
articles  and  letters  arc  welcome! 

The  Public  Information  Committee  is  the 
Editorial  Stafl" of  this  Newsletter:  Paul 
Ruchinskas,  Willettc  McNary,  Betty  Hodge, 
Judith  Stetson,  Sue  Stedman,  Robert  Veno.  ♦ 

The  Falmouth  Housing  Trust  is  grateful  to 
the  following  who  have  donated  their  time 
and  skill: 

Graphic  Design  and  Typesetting: 
C  and  Company/Carrie  Fradkin 
Editing:  George  Lilcs 
Photography:  Kristinc  Bul» 


7 


ncy  Housing  Trust 


r 


Department  of  Planning  and  Community  Development 
QUINCY.  MASSACHUSETTS  02  169 


RICHARD  H  MEADE  FRANCIS  X  McCAULEY 

DIRECTOR 


MAYOR 


HOUSING  TRUST  FUND  -   CITY  OF  QUINCY 
POLICY  STATEMENT 

The  following  explicitly  documents  policy  and  procedure  relative 
to  the  Affordable  Housing  Trust  Fund   (Order  #340,   Home  Rule 
Petition)   as  passed  by  the  Quincy  City  Council  by  a  7-2  vote  on 
March  6,  1989. 

Monies  deposited  into  the  Housing  Trust  Fund  will  be  derived  from 
a  1%  fee  on  all  Commercial  Development  permitted  in  the  City  of 
Quincy  over  the  amount  of  one  hundred  thousand  dollars.     This  fee 
will  be  paid  to  the  city  upon  receipt  of  a  building  permit  from 
the  Building  Department.     The  money  will  then  be  directly 
deposited  into  the  Trust  Fund  Account.     Specifically,   the  city 
will  not  accept  units  in  lieu  of  payment  for  purposes  of 
maintaining  a  coherent  and  endforcable  policy. 

The  Housing  Trust  Fund  Account  will  be  set  up  directly  under  the 
administration  of  the  Planning  Department  as  a  special  account. 
The  Quincy  Housing  Partnership  which  is  staffed  by  a  member  of 
the  Planning  Department  and  has  the  Director  as  a  member  are 
responsible  for  developing  suitable  projects  for  which  the  money 
can  be  used.     The  projects  will  be  carried  out  by  the  Quincy 
Affordable  Housing  Development  Corporation,   a  separate  non-profit 
entity  set  up  by  the  Quincy  Housing  Partnership  for  the  purpose 
of  developing  affordable  housing  either  through  new  construction 
or  rehabilitation  of  existing  properties. 

In  order  for  a  project  to  be  deemed  suitable  for  use  of  the  fund, 
it  must  fall  into  the  following  general  categories: 

a.  New  construction  of  units  on  land  purchased  bv,   leased  by  or 
donated  to  the  Quincy  Affordable  Housing  Development 
Corporation   (QAHDC)    or  city  owned  land. 

b.  Rehabilitation  of  existing  properties  purchased  by  the  QAHDC. 

c.  A  homeownership  or  a  rental  program  to  benefit  Quincy 
Residents 


All  programs  will  target  both  low  and  moderate  income  families 
i.e.   those  persons  or  families  earning  50%  and  80%  respectively 
of  median  income  for  Quincy  as  established  by  the  U.S.  Department 
of  Housing  and  Urban  Development. 
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ORDINANCE  NO.  1989 


Ai,  ORDINANCE  AUTHORIZING  THE  ESTABLISHMENT  OP  THE  SOMERVILLE 
AFFORDABLE  HOUSING  TRUST  . 


WHEREAS  there  is  a  shortage  of  affordable  housing  in  the  city  of 
Somerville ; 

WHEREAS  this  shortage  has  led  to  increasing  numbers  of  Somerville 
residents  being  inadequately  housed  or  without  housing  at  all; 

WHEREAS  the  Mayor  and  the  Board  of  Aldermen  are  committed  to 
preserving  and  expanding  the  stock  of  affordable  housing  in  the  City 
of  Somerville; 

WHEREAS  limited  public  resources  require  that  government  dollars  for 
housing  programs  be  highly  leveraged  by  private  monies; 

WHEREAS  the  preservation  and  creation  of  affordable  housing  for  the 
purpose  of  eliminating  decadent  or  substandard  conditions  in  the 
city  of  Somerville  is  a  public  use  and  purpose  for  which  public  and 
private  monies  should  be  expended; 

WHEREAS  the  critical  shortage  of  housing,  ownership  or  rental,  most 
greatly  affects  those  citizens  with  the  least  ability  to  acquire  the 
necessary  funds  to  rectify  this  shortage;  it  is  hereby 


ORDAINED  BY  THE  BOARD  OF  ALDERMEN  OF  THE  CITY  OF  SOMERVILLE  AS 
FOLLOWS : 

» 

Section  1»     There  is  hereby  established  the  Somerville  Affordable 
Housing  Trust  the  purpose  of  which  shall  be  the  preservation  of 
existing  and  the  creation  of  new  affordzible  rental  and  home 
ownership  units  in  the  city  of  Somerville.    Affordable  rental  and 
home  ownership  units  is  defined  as  housing  for  households  having 
incomes  of  no  more  than  one  hundred  and  ten  percent  (110%)  of  the 
median  family  Income  for  the  Boston  Metropolitan  Statistical  Area, 
adjusted  for  household  size  as  published  by  the  U.S.  Department  of 
HUD,  or  other  such  equivalent  income  standard  as  may  be  established 
by  a  majority  vote  of  the  Board  of  Aldermen.     The  Trustees  shall 
determine  an  affordable  rent  and  homeownership  cost  which  shall  not 
exceed  thirty  five  percent  (35%)  of  the  household  income.  Preser- 
vation and  creation  of  affordable  housing  shall  include,  but  not  be 
limited  to,  programs  designed  to  further  housing  rehabilitation 
and/or  development  opportunities  and  those  that  are  designed  to 
directly  assist  homeowners  and  renters. 


voting  rights)  anf  the^e^Hning  six"^!l^L°"""/"^^" 
Mayor,  subject  to  approval  b??heBoa?dii  ^«  ^PP°inted  by  the 
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Somerville  Housing  luihori^rir  dLf^nee    ^he  ^™^-"'^  °^  ^^"^ 

^^^^-t^^^^^^    e^  Hs^^a^t^  l^^^^ 
L^l^rr"o"^ihre^?lnt"?iL°b'l^nL"i  tl  ^  e^?o"^  shall 

"^^^^!ir ---"-^-^^^^^ 

tSSi^„.™?o':^Surl  "IggeSfllrilf  '^r.'"'^  ^-^'^^  in- 

board, two  of  the  rema!n!ng't"s?ees^h;ir^rJrS^°^  ^°  ^""^  ^"^"^^  ^ 
serve  two  years  and  two  sSIu^e^e  tSree  yla«  rVttl'  ^^^^'^^^l  ^ 
terms  shall  be  distributed  over  the  var!lurcal;gories"or?Ss1ees .  ' 

assMon^.     The  terms  of  the  Somerville  Affordable  Housing  Trust 
which  shall  be  consistent  with  the  provisions  of  i-hi=^iU-  ^"^^  , 
shall  be  set  forth  in  a  Declaration'^orT^is?  wSLh  sha?f  b2^2uh^  . 
to  the  approval  of  the  Mayor  and  the  BoarS  of  A^der^en 

S£c£i211_l.     The  Declaration  of  Trust  shall  be  nresentart  o 

Of  Aldermen  by  the  Mayor  within  sixty  (lo)  dayl  Hler  the  passagrof 

this  ordinance  for  review  and  approval.  passage  of 

Sfi££ioii_S.    The  Mayor  shall  forward  his  appointments  to  the  no,^^ 
Si^ta^l^i^i'SrT^s^r-"-  '"^  '^'^  " 


aw/ disc 


